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Buffalo & Erie County Industrial Land Development Corp. (ILDC) 
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Annual Reports & Policies   
 

a. 2025 - ECIDA Mission Statement & Performance Measurements with 

Results (Pages 2-17) 

b. 2026 - ECIDA Mission Statement & Performance Measurements with 

Goals (Pages 18-26) 

c.  2025 - Public Authorities Report (Pages 27-97) 

d. Fee Structure Policy (For ECIDA & ILDC Only) (Amendment) (Pages 98)  

e. Investment and Deposit Policy (re-Adopt) (Pages 99-106)  

f. Procurement Policy (Re-Adopt) (Pages 107-111)  

g.  Property Disposition Guidelines (Re-Adopt) (Pages 112-118) 

 












































































































































































































































