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Erie County Industrial Development Agency (ECIDA)
Buffalo & Erie County Industrial Land Development Corp. (ILDC)
Buffalo & Erie County Regional Development Corporation (RDC)

2025 Mission Statement and Performance Measurements with Results
Approval Date of Goals: March 26, 2025
Approval Date of Results: Anticipated March 25, 2026

Purpose:

The Public Authorities Law requires public authorities to develop and adopt a mission
statement and to develop performance measures to assist them in determining how well
they are carrying out their mission. The Authorities Budget Office (ABO) requires that all
public authorities utilize the following format to annually review their mission statement
and performance measures and publish a measurement report. This report is designed to

satisfy these requirements.

Please note: The ECIDA publishes an annual report outlining detailed project information
and accomplishments called “Year in Review.” The Year in Review is on the ECIDA’s
website at https://www.ecidany.com under “About Us” then “Annual Reports”.

Mission Statement:

The mission of the Erie County IDA and its affiliates is to provide the resources that
encourage investment, innovation, workforce development and international trade
resulting in a successful business climate focused on growth, economic stability, job
creation and retention for businesses and individuals which improves the quality of life for
the residents of the region.
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Performance Goals, Measures & Results:

Goal 1: To promote private investment & innovation:

Objective 1A: ECIDA: Encourage private sector investment by providing incentives and
other economic development services to spur eligible development

projects.
Measurement: Value of new private investments from tax incentives
Metric: $ 300 - $ 325 M in private investment from approved tax incentives.

Results: Private investment totaled $727.9 M for the 14 tax incentive projects
approved by the ECIDA Board of Directors. This included 4 amendatory

and 1 adaptive reuse project.

TAX INCENTIVES INDUCED (IN $M)
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Objective 1B: RDC: Provide “gap financing” to spur the creation of new businesses and
private-sector investment in working capital, machinery and equipment.

Measurement: Number of loans, $ amount of loans and amount of private investment for
loans approved

Metric: 8 - 10 business loans totaling $ 3 M with private investment = $6 M.

Results: RDC approved 7 Loans for $4 M from the Legacy Fund - encouraging $4.9
M of private investment. Overall, demand for loans was lighter than
expected during 2025. Economic uncertainty remained high due to higher
interest rates coupled with inflation that remained stubbornly high, tariff
uncertainty, and lower bank loan approval rates contributed to lower loan

activity. During the second half of 2025, the RDC did experience
revised 03/17/2026

P3



increased loan inquiries and lending activity as a result of increased
targeted outreach efforts, and as tariff certainty with many trading partners
was established allowing businesses to better determine costs and the
Fed Reserve to reduce interest rates.

Loans: Approved & Private Investment Amounts (in SM)
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Objective 1C:  ECIDA & ILDC: Assist non-profit and other eligible borrowers to obtain
low-interest, tax-exempt bond financing.

Measurement: Value of private investments from low-interest financing provided to non-
profit organizations and qualified private activity bond projects. Continue
to monitor NYS Housing and Community Renewal regulations for
affordable housing projects that utilize 4% state and federal Low Income
Housing Tax Credits (LIHTC) restricting bond activity to only new
construction and its impact on this objective.

Metric: 1 -2 tax exempt bonds totaling $30 M — $35 M.

Results: Three tax exempt bonds totaling $205 M were approved:
$55 M Canisus University — ILDC
$65 M D’Youville University (tax exempt portion) — ILDC
$85 M Buffalo Public School System — ECIDA
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Tax Exempt Bonds Induced (in $M)
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Objective 1D: ECIDA & ILDC: Pursue state, federal and private (grant) funding
opportunities to support priority projects and leverage private investment.
Administer projects that have received grant funding.

Measurement: Number and $ amount of grant applications submitted. Number and $
amount of grant funds under administration.

Metric: 5-7 grants submitted for $6 M - $7 M. 7-10 grants totaling $715 M under
administration.
Results: Twelve (12) grant applications have been submitted for a total of $19.5 M.
Of grants submitted:

e Eight (8) awarded / partially awarded totaling $8.3 M (43%)
e Two (2) denied / partially denied totaling $5.1 M (26%)
e Two (2) pending totaling $5.8 M (30%)

Grants Submitted (in $M)
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Goal 2:

Objective 2A:

Measurement:
Metric:

Results:

There are 10 active grants totaling $24.8 M under administration.
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To support business formation, job growth, and economic expansion

=== of Grants

targeting economically challenged and disadvantaged communities:

ECIDA & ILDC: Support the re-investment in vacant, abandoned, and

underutilized buildings.

Number and investment value of adaptive re-use building projects

3 - 4 adaptive reuse projects approved totaling $50 - $75 M.

1 adaptive reuse project was approved totaling $30.2 M. This project is
the 1! project approved under the 2024 Adaptive Reuse Policy
amendment that now requires projects contain a certain # of affordable /
workforce housing units. The approved project will create 64 apartment

units of which 10 units (15%) will be available at 80% AMI (or below).
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Objective 2B: ECIDA ILDC & RDC: Support the creation and growth of small business,
as well as minority-owned, women-owned and service-disabled veteran
owned businesses (collectively MWBE/SDVOB).

Measurement: Number and $ amount of direct assistance through Agency’s product
offerings to MWBE/SDVOB (i.e. business loans, tax incentives).
Procurement goal $ amount and % spent with MWBE/SDVOB vendors for
both operational (ECIDA) and other purchases.

Metric: Direct assistance: $400,000 direct assistance to 5 - 7 MWBE/SDVOBs.

Purchases: Meet 100% of the following:

1) RFPs and/or bids — RFPs and/or bids issued to contain a score
category (with a score value = 10%), whereby the MWBE/SDVOB
utilization and/or D&l initiatives = 30% of contract total.

2) Tracking / Reporting of $ value of purchases to monitor adherence to
30% MWBE/SDVOB utilization for ECIDA purchases (including but not
limited to: office supplies, catering and equipment leasing) as well as
for Land Development services: Professional & Construction

Results: ECIDA Direct Assistance — A total of $299,500 in direct assistance as
follows:

$270,000 in loans were approved for 4 MWBE businesses

$ 2,000 Buffalo MWBE Conference sponsorship @ 500 Pearl

$ 2,500 SBA sponsorship: Straight Talk (tech assistance MWBEs)

$ 25,000 Direct grant assistance to NAACP Buffalo Chapter (via Urban
League) for UL| Jefferson Avenue revitalization study
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ECIDA Purchases Tracking/Reporting/Vendor Operational Purchases:
Purchases of $48,000 (25% MWBE) were made from known M/WBEs out of
total purchases = $190,000. Note: total purchases were from 3 major
categories: IT services / hardware, printing / marketing, and office supplies /
equipment. A breakout of the $48,000 in purchases inciuded:

$24,000 (9.7%) from WBE
$23,000 (9.3%) from MBE
$ 1,000 (0.4%) from MWBE

This represents an increase in annual spend of $5,000 (WBEs) and
$17,000 (MBE). Agency purchases included three new M/WBE vendors.

ILDC Purchases RFPs and Bids Land Development Services: In 2025, two

(2) New Construction RFPs (Angola Agri-Park & Buffalo Southern Railroad
Track Repair) totaling $3.3 M were issued. Both RFPs (100%) contained a
10% scoring category related to MWBE/SDVOB utilization and D&l initiatives.

ILDC Tracking/Reporting Land Development Services: In 2025, two (2)
construction contracts were awarded, totaling nearly $3.3 M:

* Angola Agri-Park — A $1,515,000 contract was awarded that included a 30%
MWBE utilization goal. Of that amount, $422,021 has been paid to certified
MWBE subcontractors, representing 28.3% MWBE utilization.

 Buffalo Southern Railroad Track Repair — A $1,784,969 contract was
awarded that included a reduced 22% MWBE Utilization goal (13% MBE and
9% WBE). A reduced goal was accepted by the NYSDOT (funding source)
due to an inability to obtain MBE/WBE rail contractors able to meet the
original goals due to 1) the specialized nature of the work and 2) limited
availability of qualified MWBE/SDVOB firms. The contract was awarded in
December 2025 and work is scheduled to begin Spring 2026. Utilization
performance results will be tracked once work commences.

ILDC Professional Services: In addition, a total of $593,050 has been paid to
Professional Services contractors. Of this amount, $267,504 (45.11%) was
paid to certified MWBE and SDVOB firms. These payments are tracked
continuously to monitor utilization and maintain compliance with reporting

requirements.
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Objective 2C: ECIDA, ILDC & RDC: Support diversity, equity & inclusion with a focus on
staff development

Measurement: Provide training opportunities re: Racial Equity

Metric: Provide two or more continued educational / training opportunities for staff
on DEI
Results: Staff attended 3 on topic related training events:

e NYSEDC Conference sessions: 1) Office of Strategic Workforce Dev
with focus on growing NYS MWBEs and 2) Programs to promote
affordable housing in under-represented communities (Feb ‘25)*

o NYSEDC Basic Eco Dev — DEI session (June ‘25)*

» NYS Unlawful Harassment Training including definition of / rights related
to protected classes ECIDA Staff training (Oct ‘25)

*one or more staff member attendance

_Objta_tztive 2D: ECIDA: Increase opportunities for minorities and women to experience
economic progress through tax incentive programs.

Measurement: Implementation of ECIDA Economic Inclusion PILOT
Metric: 1 — 2 projects opt into the EIP program.

Results: 3 projects opted into the EIP program. These projects will have PILOTs
that depend upon meeting goals including % MWBE goals for
construction, minority & woman job retention and/or job creation as well
as Economic Inclusion Policy (EIP) goals.*

* EIP Policy Goals focus on procurement, DEI practices, DEI training and mentorship B

Objective 2E:  ECIDA: Support the creation and retention of jobs at all salary levels.

Measurement: Average $ of jobs to be retained & created. For informational purposes
include salary info re: management, professional, administrative,

production, independent contractor and other
Metric: Average salary for retained and created jobs at $ 50K - $55K

Results: The average salary for the 3,673 FT Jobs (2,111 retained, 562 new) =
$71,549 The average salary for the 59 PT Jobs (43 retained, 6 new) =
$30,562 The total annual payroll amount = $178 M.
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Average Salary w/ Average Salary w/o

Category # of Jobs Fringe Fringe
Management 224 $118,794 $ 96,625
Professional 773 $ 98,356 S 74,940
Administrative 125 $90,232 571,285
Production 1532 $ 77,540 $60,971
Independent Contractor 3 $91,769 $ 63,000
Other 16 $63,078 $ 35,294
Totals 2673

Average Salary w/ | Average Salary w/o
Category # of Jobs Fringe Fringe
Management 0 S0 50
Professional 0 S0 S0
Administrative 0 1) SO
Production 58 $30,087 $30,011
Independent Contractor 0 S0 S0
Other 1 $42,350 $35,000
Totals 59

*average salary metric is based on historical data with consideration given to market adjustments (i.e. inflation, cost of living) and
comparisons to County/ City of Buffalo living wage data. (note: include avg salaries in job categories and the total payroll amount).

Objective 2F:

Measurement:

Metric:

Results:

ECIDA, RDC & ILDC: Reach out to Erie County businesses to inform them
of ECIDA and other business support services available.

Number of business outreach attempts (including marketing
communication efforts)

290 business outreach contacts, 2,000,000 marketing impressions
through paid advertising.

245 Business outreach contacts included: 105 Business Development, 73
Professional Partners and 67 Events (networking & presentations).

Marketing & Communications activity included targeted paid advertising
campaigns on business radio and in print, totaling approximately 4.1 M
impressions. Radio advertising and WBEN Facebook/Meta post
engagement were the main drivers in exceeding the 2025 goals for
impressions. Direct mailings of the ECIDA holiday calendar and Year in
Review reached approximately 1,300 business contacts. ECIDA social
media Facebook/Meta posts resulted in approximately 10,126 impressions
on 50 organic and shared posts.
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NOTE: Efforts made to outreach to small and medium-sized businesses
specifically included staff attendance and/or presentations at:

Chamber of Commerce events: Amherst, Buffalo Niagara Partnership.

Cheektowaga, West Seneca and Lancaster

Small business focused events: Sumitomo Job Fair, Black Business Expo,
Women Mentoring Monday, Black Business Training (@Beverly Gray),
Manufacturing Awards (BNMA), MWBE Conference (LeChase Const), SBA
Straight Talk, Construction Exchange of Buffalo & WNY.

Objective 2G: ILDC: Support reinvestment in vacant and abandoned brownfield

properties for the purpose of creating shovel-ready sites, new investment,
and jobs.

Measurement: Number of acres of land redeveloped / in the process of redevelopment

Metric:

Results:

and public/private investment amounts

350 acres of land under management

486 acres of land are under management of the ECIDA, through its
development arm the ILDC. Properties under development:

1) 240 acres at Renaissance Commerce Park
2) 240 acres at the Erie County Agribusiness Park.
3) 6 acres at 3445 River Road.

The ILDC’s Business and Property Development team assist companies
seeking to identify suitable commercial real estate options specific to the
Renaissance Commerce Park and Erie County Agribusiness Park. Business
and developer interest in the parks remains high. At 3445 River Road, a 5-
year long-term lease agreement in place with MN8 Group for development

~ of a Battery Storage Facility.
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2025 Site Redevelopment Activities Highlights

Site Activities 2025 Highlights
Renaissance Commerce Park *  Completed design and engineering for Odell St. and Ridge Rd. extensions project
. Contracted with Pinto Construction Services for the construction of the project — starts in
spring 2026
e Completed the design and engincering for the WYE Yard Rail Relocation Project
*  Executed the Rail Relocation Agreement with Tecumseh and Genesee & Wyoming Inc
¢ Preparing to go out to bid for project in early 2026
e  ESD board approved $6.5 million funds for project
*  Executed extension of the Purchase Sale Agreement with Tecumseh for additional parcels on
the south end of the property (WYE Yard)
*  Executed a purchase sale agreement with developer J.G. Petrucci for the construction of a light
manufacturing facility on parcels #2 and #3
e  Worked with Sen. Sean Ryan, Assemblymember Jon Rivera and Governor Hochul on
successfully extending the brownfield tax credits for Gen. 1 parcels on Renaissance
Commerce Park
Erie County Agri-business Park e Awarded $11.5 million FAST NY grant from Empire State Development for infrastructure
praject on the site — ESD board voted to approve funding in November
¢ Progressing with the development of all five tasks/components of the project with our partners
at Erie County DSM, National Grid, and National Fuel
e Awarded first phase of access road construction project to Anastasi Trucking Inc.
e Completed first phase of access road construction project
¢ Signed agreement with WSD to pursue a jurisdictional determination from Army Corp. of
Engineers
3445 River Road e Received Second lease payment ($30,000) from MNS for battery storage project

Goal 3: To encourage international trade:

Obijective 3A:

Measurement:

Metric:

Results:

ECIDA: Promote & support the use of Erie County’s foreign trade zone
(FTZ) to assist businesses in remaining globally competitive by reducing,
eliminating, or deferring import duties.

Value of goods moving through FTZ #23 and # of FTZ activated sites

A total of 6 FTZ sites with goods valued at $700 M moving through the
zone.

For year-end 2024, FTZ # 23 had a total of 6 active FTZ sites. The 5
warehouse sites moved goods valued at $93.9 M through FTZ #23. This
represents a $3.7 M decrease from the prior year. Most FTZ activity was
driven by W.S. Services (Sucro Sourcing), Starline USA and Speed
Global. FTZ #23 collected duties of $6.1 M - down $5.6M from 2023. Both
decreases were largely due to the US renegotiating trade policies with all
trading partners causing difficulty for businesses to project costs due to
increased and changing tariffs and policies on most imported goods. The
net effect was less goods being imported.
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Cummins Inc is the 6% FTZ site for FTZ #23. It is a production site that is
separately accounted for by the FTZ Board . In 2024, Cummins goods
valued at $3.2 B (a $700 M increase from 2023) moved through the FTZ.
Cummins collected $1.2 M in tariffs in 2024.

Foreign Trade Zonsgigzg - Warehouse Activity (in $M)
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*(note: due to the timing of the Annual Federal FTZ Reporting (June) — the prior year's results are listed)

Goal 4: Regional & Business Resiliency:
Objective 4A: ECIDA, RDC, ILDC: Assist businesses throughout Erie County.
Measurement: Provide a roadmap for business resiliency.

Metric: Convene CEDS Implementation Committee (public & private partners)
annually (in Q4) to share and collect data/information regarding the
progress of regional goals and accomplishments in economic and
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Results:

community development. Prepare an annual CEDS Performance Report
as an addendum to the 2022-2026 CEDS for submission to the EDA.

Collect 2025 data from partners and stakeholders in Q1 2026 to prepare
CEDS Performance Report — anticipated completion is Q2 2026.

Obijective 4B:

Measurement:

Metric:

Results:

ECIDA RDC, ILDC: Support Small Businesses in Erie County Consortium
Communities whose owners have low to moderate household incomes.

Provide administrative support for the Erie County Microenterprise Loan
& other programs funded by Community Development Block Grant funds

Administer the underwriting process leading to the approval of 6-8 loans
for $200,000, which represents the funds available for lending from the
Erie County Microenterprise Loan program. The ECIDA will continue to
service, support and market the lending program to the eligible consortium

communities.

ILDC provided loan underwriting services that resulted in the County’s
Microloan Committee’s approval of four (4) micro enterprise loans totaling
$105,500 with $45,000 in private investment. The ILDC received 5
applications from Erie County for review / underwriting in 2025.
Application volume was down in 2025 due to the economic uncertainty
both locally and nationally but had picked up during the summer months.
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Goal 5: To safeguard the public’s investment by ensuring compliance and
transparency with ECIDA Policies & Procedures, NYS Tax, EDA and ABO

requirements:

Objective 5A: ECIDA: Client compliance with material terms including local labor,

employment retention & creation, investment, pay equity and unpaid real
property tax policies.

Measurement: Collection and analysis of quarterly employment & local labor reports for

Metric:

Results:

all active projects, review of investment verifications, facilitate completion
of pay equity audits by Erie County Department of Public Advocacy
payments through the Erie County Commissioner of Real Property
Services

100% compliance

In 2025, three (3) projects were selected for the Pay Equity audit, and
those audits are currently in progress. 100% compliance with unpaid real
property taxes tax policies and investment confirmations. Compliance with
employment retention and creation will be assessed in Quarter 1, pending
the receipt and analysis of annual surveys.

Objective 5B: ECIDA: Client compliance with the NYS Sales and Use Tax program.

Measurement: Monitor and review of clients’ ST-340 reporting forms against the amount

Metric:

Resuits:

of the sales tax savings approved by the Board of Directors to ensure that
the amount of the sales tax savings that clients report does not exceed the
board approved amounts.

100% client compliance

Pending the receipt and analysis of annual surveys.

Objective 5C: ECIDA, RDC & ILDC: Compliance with ABO’s deadlines and regulatory

requirements.

Measurement: Timely and accurate filing of the annual PARIS reports, budgets and

Metric:

Results:

financial audits

100% compliance

The Agency is on track to meet filing requirements of the ABO’s 3/31/26
reporting deadline.

revised 03/17/2026
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Objective 5D: ECIDA, RDC & ILDC: Board Member compliance with ABO regulatory
requirements.

Measurement: Board completion of the annual Board of Directors Self Evaluation,
execution of the Acknowledgement of Fiduciary Duties & Responsibilities
forms, and completion of the required ABO board member training

Metric: 100% compliance

Results: As of 12/31/2025, there were two vacancies on the ECIDA & RDC Board.
In total, 15 of the 19 ECIDA & RDC Board Members and 5 of the 7 ILDC
Board Members have completed their board member training. In 2025,
there were eight (8) new board members. Board members have 12
months from the date of their appointment to complete the required
training. Lastly, the Agency is on track to meet filing requirements of the
ABO’s 3/31/26 reporting deadline.

Objective 5E: ECIDA, ILDC & RDC: Ensure proper controls and safeguards over the
financial reporting and assets of the organizations.

Measurement: Annual independent audit reports of all entities.
Metric: Audit opinions and management letter.

Results: Results: ECIDA, RDC, and ILDC all received an unmodified opinion on their
respective audited financial statements, indicating that the statements are
fairly presented in all material respects. There were no management letter
comments for the year ended December 31, 2025.

Objective 5F:  RDC: Ensure proper controls and safeguards over the administration of
the CARES Act revolving loan fund (RLF).

Measurement: Obtain the highest rating from the U.S. Dept of Commerce: Economic
Development Administration (EDA) on the quality / health of the RLF
administered by the RDC

Metric: Receive an “A” rating from the EDA.

Resulits: For the year ended December 31, 2025, a level A risk rating was assigned
to the CARES Act RLF. The RLF earned 27 out of a possible 30 points.
Maximum points were earned for the overall RLF management, while
areas such as liquidity (the amount of cash available for lending compared
to a regional metric) and net RLF income (the portion of RLF income used
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for administrative expenses divided by total RLF income) scored lower.
The A rating results in annual reporting to EDA for 2026, instead of semi-

annual.

Governance Certification

1.

Have the board members acknowledged that they have read and understood the
mission of the public authority?

Board of Directofs response: Yes
Who has the power to appoint the management of the public authority?
Board of Directors response: The Board of Directors

If the Board appoints management, do you have a policy you follow when
appointing the management of the public authority?

Board of Directors response: The Board has not adopted a written policy.
However, the Board follows prudent and reasonable practices to appoint

responsible individuals.

Briefly describe the role of the Board and the role of management in the
implementation of the mission.

Board of Directors response: The role of the Board regarding the
implementation of the public authority’s mission is to provide strategic guidance,
oversight, mission authorization, policy setting and validation of the authority’s
mission, performance measurements and results. The role of management is to
collaborate with the Board in strategy development and to implement established
programs, processes, activities and policies to achieve the public authority’s

mission.

Has the Board acknowledged that they have read and understood the responses
to each of these questions?

Board of Directors response: Yes

revised 03/17/2026
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Erie County Industrial Development Agency (ECIDA)
Buffalo & Erie County Industrial Land Development Corp. (ILDC)
Buffalo & Erie County Regional Development Corporation (RDC)

2026 Mission Statement and Performance Measurements
Approval Date of Goals: March 25, 2026
Approval Date of Results: Anticipated March 24, 2027

Purpose:

The Public Authorities Law requires public authorities to develop and adopt a mission
statement and to develop performance measures to assist them in determining how well
they are carrying out their mission. The Authorities Budget Office (ABO) requires that all
public authorities utilize the following format to annually review their mission statement
and performance measures and publish a measurement report. This report is designed

to satisfy these requirements.

Please note: The ECIDA publishes an annual report outlining detailed project information
and accomplishments called “Year in Review.” The Year in Review is on the ECIDA’s
website at https://www.ecidany.com under “About Us” then “Annual Reports”.

Mission Statement:

The mission of the Erie County IDA and its affiliates is to provide the resources that
encourage investment, innovation, workforce development and international trade
resulting in a successful business climate focused on growth, economic stability, job
creation and retention for businesses and individuals which improves the quality of life for
the residents of the region.
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Performance Goals, Measures & Results:

Goal 1: To promote private investment & innovation:

Objective 1A:

Measurement:
Metric:

Results:

ECIDA: Encourage private sector investment by providing incentives and
other economic development services to spur eligible development

projects.
Value of new private investments from tax incentives

$ 325 - $ 350 M in private investment from approved tax incentives.

Objective 1B: RDC: Provide “gap financing” to spur the creation of new businesses and

Measurement:

Metric:

Results:

Obijective 1C:

Measurement:

Metric:

Results:

Obijective 1D:

Measurement:

private-sector investment in working capital, machinery and equipment.

Number of loans, $ amount of loans and amount of private investment for
loans approved

8 - 10 business loans totaling $ 3.5 M with private investment = $7 M.

ECIDA & ILDC: Assist non-profit and other eligible borrowers to obtain
low-interest, tax-exempt bond financing.

Value of private investments from low-interest financing provided to non-
profit organizations and qualified private activity bond projects

1 -2 tax exempt bonds totaling $30 M — $35 M.

ECIDA & ILDC: Pursue state, federal and private (grant) funding
opportunities to support priority projects and leverage private investment.
Administer projects that have received grant funding.

Number and $ amount of grant applications submitted. Number and $
amount of grant funds under administration.
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Metric: 5-7 grants submitted for $6M - $7M. 7-10 grants totaling $75M under
administration.

Results:

Goal 2: To support business formation, job growth, and economic
expansion targeting economically challenged and disadvantaged

communities:

Objective 2A: ECIDA & ILDC: Support the re-investment in vacant, abandoned, and
underutilized buildings.

Measurement: Number and investment value of adaptive re-use building projects

Metric: 2 — 3 adaptive reuse projects approved totaling $45 - $60 M.

Results:

Objective 2B: ECIDA ILDC & RDC: Support the creation and growth of small business,
as well as minority-owned, women-owned and service-disabled veteran

owned businesses (collectively MWBE/SDVOB).

Measurement: Number and $ amount of direct assistance through Agency’s product
offerings to MWBE/SDVOB (i.e. business loans, tax incentives).
Procurement goal $ amount and % spent with MWBE/SDVOB vendors
for both operational (ECIDA) and other purchases.

Metric: Direct assistance: $400,000 direct assistance to 5 — 7 MWBE/SDVOBs.

Purchases: Meet 100% of the following:

1) RFPs and/or bids — RFPs and/or bids issued to contain a score
category (with a score value = 10%), whereby the MWBE/SDVOB
utilization and/or D&l initiatives = 30% of contract total.

2) Tracking / Reporting of $ value of purchases to monitor adherence to
30% MWBE/SDVORB utilization for ECIDA purchases (including but
not limited to: office supplies, catering and equipment leasing) as well
as for Land Development services: Professional & Construction

Results:

revised 3/12/2026
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Objective 2C: ECIDA, ILDC & RDC: Support diversity, equity & inclusion with a focus
on staff development

Measurement: Provide training opportunities

Metric: Provide two or more continued educational / training opportunities for
staff to meet the objective.

Results:

Objective 2D: ECIDA: Increase opportunities for minorities and women to experience
economic progress through tax incentive programs.

Measurement: Implementation of ECIDA Economic Inclusion PILOT

Metric: 1 — 2 eligible projects (project includes property tax benefit, location
reasonably accessible to minority workforce) opt into the program.

Results;

Objective 2E:  ECIDA: Support the creation and retention of jobs at all salary levels.

Measurement. Average $ of jobs to be retained & created. For informational purposes
include salary info re: management, professional, administrative,
production, independent contractor and other

Metric: Average salary for retained and created FT jobs at $ 50K - $55K

Results:

Objective 2F: ECIDA, RDC & ILDC: Reach out to Erie County businesses to inform
them of ECIDA and other business support services available.

Measurement: Number of business outreach attempts (including marketing
communication efforts)

Metric: 290 business outreach contacts, 2,000,000 marketing impressions
through paid advertising.
Resuilts:

revised 3/12/2026
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Objective 2G: ILDC: Support reinvestment in vacant and abandoned brownfield
properties for the purpose of creating shovel-ready sites, new
investment, and jobs.

Measurement: Number of acres of land redeveloped / in the process of redevelopment
and public/private investment amounts

Metric: 350 acres of land under management

Results:

Goal 3: To encourage international trade:

Objective 3A:  ECIDA: Promote & support the use of Erie County’s foreign trade zone
(FTZ) to assist businesses in remaining globally competitive by reducing,
eliminating, or deferring import duties.

Measurement: Value of goods moving through FTZ #23 and # of FTZ activated sites

Metric: FTZ warehouse with goods valued at $100 M moving through the zone.
FTZ production with goods values at $3 B moving through the zone.

Results:

*(note: due to the timing of the Annual Federal FTZ Reporting (June) — the prior year's results are listed)

Goal 4: Regional & Business Resiliency:

Objective 4A: ECIDA, RDC, ILDC: Assist businesses throughout Erie County.

Measurement: Provide a roadmap for business resiliency.

Metric: Outreach to public and private partners annually in Q1 of the following
year to collect data/information regarding the progress of regional goals
and accomplishments in economic and community development.
Develop an annual CEDS Performance Report as an addendum to the
2022-2026 CEDS for submission to the EDA.

Results:

Objective 4B: ECIDA RDC, ILDC: Support Small Businesses in Erie County
Consortium Communities whose owners have low to moderate

household incomes.

revised 3/12/2026
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Measurement: Provide administrative support for the Erie County Microenterprise Loan
& other programs funded by Community Development Block Grant funds

Metric: Provide underwriting assistance for 2-4 Erie County Microenterprise loan
requests totaling $130,000. In 2026, ECIDA staff will provide training as
needed to Erie County personnel who will assume all loan underwriting
services no later than end of year 2026.The ECIDA will continue to
service, support and market the lending program to the eligible
consortium communities.

Results:

revised 3/12/2026
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Goal 5: To safeguard the public’s investment by ensuring compliance and
transparency with ECIDA Policies & Procedures, NYS Tax, EDA and ABO

requirements:

Objective 5A: ECIDA: Client compliance with material terms including local labor,
employment retention & creation, investment, pay equity and unpaid real
property tax policies.

Measurement: Collection and analysis of quarterly employment & local labor reports for
all active projects, review of investment verifications, facilitate completion
of pay equity audits by Erie County Department of Public Advocacy
payments through the Erie County Commissioner of Real Property

Services
Metric: 100% compliance

Results:

Objective 5B: ECIDA: Client compliance with the NYS Sales and Use Tax program.

Measurement: Monitor and review of clients’ ST-340 reporting forms against the amount
of the sales tax savings approved by the Board of Directors to ensure that
the amount of the sales tax savings that clients report does not exceed

the board approved amounts.
Metric: 100% client compliance

Results:

Objective 5C: ECIDA, RDC & ILDC: Compliance with ABO’s deadlines and regulatory
requirements.

Measurement: Timely and accurate filing of the annual PARIS reports, budgets and
financial audits

Metric: 100% compliance

Results:

revised 3/12/2026
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Objective 5D: ECIDA, RDC & ILDC: Board Member compliance with ABO regulatory
requirements.

Measurement:. Board completion of the annual Board of Directors Self Evaluation,
execution of the Acknowledgement of Fiduciary Duties & Responsibilities
forms, and completion of the required ABO board member training

Metric: 100% compliance
Results:
Objective 5E: ECIDA, ILDC & RDC: Ensure proper controls and safeguards over

the financial reporting and assets of the organizations.
Measurement: Annual independent audit reports of all entities.
Metric: Audit opinions and management letter.

Results:

Objective 5F:  RDC: Ensure proper controls and safeguards over the administration of
the CARES Act revolving loan fund (RLF).

Measurement: Obtain the highest rating from the U.S. Dept of Commerce: Economic
Development Administration (EDA) on the quality / health of the RLF
administered by the RDC

Metric: Receive an “A” rating from the EDA.

Results:

revised 3/12/2026
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Governance Certification

1.

Have the board members acknowledged that they have read and understood the
mission of the public authority?

Board of Directors response: Yes

Who has the power to appoint the management of the public authority?
Board of Directors response: The Board of Directors

If the Board appoints management, do you have a policy you follow when
appointing the management of the public authority?

Board of Directors response: The Board has not adopted a written policy.
However, the Board follows prudent and reasonable practices to appoint
responsible individuals.

Briefly describe the role of the Board and the role of management in the
implementation of the mission.

Board of Directors response: The role of the Board regarding the
implementation of the public authority’s mission is to provide strategic guidance,
oversight, mission authorization, policy setting and validation of the authority’s
mission, performance measurements and results. The role of management is to
collaborate with the Board in strategy development and to implement established
programs, processes, activities and policies to achieve the public authority’s

mission.

Has the Board acknowledged that they have read and understood the responses
to-each of these questions?

Board of Directors response: Yes

revised 3/12/2026
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ERIE COUNTY INDUSTRIAL DEVELOPMENT AGENCY
BUFFALO & ERIE COUNTY REGIONAL DEVELOPMENT CORP
BUFFALO & ERIE COUNTY INDUSTRIAL LAND DEVELOPMENT CORP

2025 ANNUAL REPORT
(For purposes of Section 2800(2) of the Public Authorities Law)
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Description of the Agency:

The Erie County Industrial Development Agency (ECIDA) is a public benefit corporation
that provides tax incentives, financing programs, export assistance, land development and
other economic development services to the City of Buffalo and Erie County, New York.

ECIDA has two affiliated not-for-profit organizations as follows:

1) Buffalo and Erie County Regional Development Corporation (RDC). This is a
lending corporation that administers two revolving loan funds (RLFs). The first
was capitalized by an Economic Development Adi
matching funds from the City of Buffalo. The Ef
this original (“Legacy”) RLF in 2021. The R
EDA grant as part of the Coronavirus “Aid,
(CARES) Act. .

2) Buffalo and Erie County Industrial
The ILDC takes ownership of distressed
exempt interest debt og! ichalf of unt
organizations finance deVelopmient projects at:
County, the ILDC also admipi

ECIDA and RDC share, the sa ¢ Board of‘Directors as their oversight body. The ILDC

board is comprised o ‘ﬁiégmegﬁ%fﬁjﬁmree of \yhom are ECIDA Board members. None of

@ b

orations

e owned by.anoth "f.'cdrporatw

&

on.

1. Operations and aceomplishments

2. Financial reports

3. Mission statement and measurements

4. Bonds and notes outstanding

5. Compensation (for those with a salary in excess of $100,000)
6. Projects undertaken during the year

7. Property Report

8. Code of Ethics

9. An assessment of internal control structure and effectiveness
10. Legislation that forms the statutory basis of the authority

2
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11. Board structure

12. By-Laws
13. Listing of material changes in operations and programs during the reporting year

14. Four-year financial plan
15. Board Performance Evaluations
16. Assets/Services bought or sold without competitive bidding

17. Description of material pending litigation

In compliance with the Public Authorities Law, the following required information is
presented for the year ended December 31, 2025.

1. Operations & Accomplishments:

A report on the 2025 operations and accomplist
posted on the ECIDA’s website at http://

2. Financial Reports:

i) Audited Financial Statements:
The audited financial statemenfs for the ECID
ECIDA’s website at http://wwlgi*’?é@éi’dan .CO

of the;ECIDA and its affiliates is
.com/about-us-corporate-reports.

The financial statepie
Lumsden McCo i

&ihe alip tv,“,SﬁrE'CIDA andsits affiliates as of December
31, 2025, and the cﬂ"%lffges in financial posi i;ci/iiy-}?.nd cash flows for the year then ended in
conformity,.with ac unting 1§s gen&élly accepted in the United States of

The EGIDA and its affili}
local grantfprograms thatare
developmé%%?ﬁgggrams. D
audited financia]'statements/’§

&d for land development, loan, and other economic
various grants are outlined in the notes to the

In accomplishing i ] mg§§idn, ECIDA does not receive any operational funding or
subsidies from FederalState, County or local sources. Instead, ECIDA relies primarily
upon administrative fees charged to those businesses that utilize its products and services.

1ii) Operating & Financial Risks:

The following outline some of the operating and financial risks that impact ECIDA and
its affiliates:

®* New York State Legislation — The New York State Legislature can impose
various restrictions on the ability of Industrial Development Agencies to provide
tax incentives which could significantly impact the revenue of the ECIDA.

3
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® Collectability of loans receivable — The RDC and ILDC operate various revolving
loan programs and as such their financial results are impacted by the collectability
of the related loans.

e Litigation — To provide various tax incentives or grants, ECIDA takes a leasehold
or ownership interest in various properties and is at times brought into various
lawsuits that could impact ECIDAs financial results or affect insurability.

e Regulations - ECIDA, RDC and ILDC are subject to various regulations
including those imposed by the NYS Authorities Budget Office and the Federal
Economic Development Administration. These regulations may increase the cost
of compliance or impact the financial position of thesA gency.

¢ Local economic conditions — Since ECIDA rei
various projects that it assists, a reduction i
projects would significantly impact the Ag IS

o number and/or size of those
eniues.

iv) Current bond ratings: :
ECIDA and ILDC act as conduits,for tax-exemptibond £ina
profit and other eligible borrowérs s ]

issue bonds on their own behalf 2
agencies.

do not

v) Long-term liabilitiesiincluding leases

e

ECIDA has longf{eh liabilifies that are(s

funds held on bEhaf, of otheral
notes to ECIDA’sz%i,ted financial state

liabilitiessunder mploé%béﬁéﬁf% lans, as EGIDA employees are not covered by any

definefl'benefitpension plags of provided with anyspost-retirement benefits.

i : o
The'EC e):Has a I qsegfor its office space and three minor long-term leases
for officelequi . Theoffice Ieag .e;_is recognized as a right-to-use lease asset and lease

aheial staterients.

The ECIDA’s Miss % ement & Measurements Report for 2025 is included in
Attachment 1. This dociment was reviewed and approved by the Board at the March 26,

2025 Board meeting.

4. Schedule of Bonds and Notes Outstanding:

Attachment 2 summarizes ECIDA’s and ILDC’s bonds and notes outstanding at
December 31, 2025. The indebtedness shown on these schedules is conduit debt and is
not an obligation of ECIDA, ILDC, Erie County or New York State. Neither ECIDA nor
the ILDC records the assets or liabilities resulting from completed bond and note issues
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in their accounts since their primary function is to facilitate the financing between the
borrowing companies and the bond and note holders.

5. Compensation Schedule:

See Attachment 3 for a list of ECIDA employees who had a salary exceeding $100,000 in
2025. Attachment 3A is a summary of benefits provided to those staff as per the New
York State Public Authorities Reporting Information System (PARIS). Biographies for
these individuals are posted on the ECIDA website at http://www.ecidany.com/staff-
directory. Salaries and benefit information for other ECIDA, staff are also reported under

the PARIS system.

None of the directors of ECIDA or its aﬁiliate eive, any compensation for their
services as directors. None of the officers i ts affiliates receive any
compensation for thelr services as officers Heyt i sation as employees.

2025. Attachments 4A and 4B détail‘the vere:funded in 2025 by the RDC and
ILDC, respectively. -

Attachment 5 proyides info tion regardijig{he real property holdings of ECIDA and its
affiliates. This list éxc¢ udes th%hundreds ofiproperties in which the ECIDA has technical
title in order, to convcy,%certaiggax ogggmer f‘,ﬁﬁts The propertles presented are those

whereCIDA ar

_ ; is posted on ECIDA’s website at
~us- corporate-nollcws

9. Assessment of ‘tAEﬂectiV'ness of Internal Control Structure and Procedures:

Management’s Assessmierit of the Effectiveness of Internal Controls of ECIDA, RDC and
ILDC is posted on the ECIDA’s website at https://www.ecidany.com/about-us-corporate-

reports.

ECIDA, RDC and ILDC’s independent auditors have conducted an audit of the internal
control over financial reporting and their report is included in the audited financial
statements posted on the ECIDA’s website at https://www.ecidany.com/about-us-

corporate-reports.
10. Legislation that forms the Statutory Basis of the Authority:

5
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ECIDA
Industrial development agencies (“IDAs”) are formed under Article 18-A of New York

State General Municipal Law, as public benefit corporations. IDAs were created to
actively promote, encourage, attract and develop job and recreational opportunities and
economically-sound commerce and industry in cities, towns, villages and counties
throughout New York State (the “State”). IDAs are empowered to provide financial
assistance to private entities through tax incentives in order to promote the economic
welfare, prosperity and recreational opportunities for residents of a municipality

(“Benefited Municipality™).

Section 891a of the General Municipal Law outlines the composition of the Erie County
IDA membership and additional powers granted to the ECIDA. A copy of this specific
legislation can be found at the following address:
http://public.leginfo.state.ny.us/LAWSSEAF.cgi?QUERYTYPE=LAWS+&QUER YDA
TA=8§GMU891-A$$@TXGMU0891-

A+&LIST=L AW+&BROWSER=EXPLORER+&TOKEN=35134270+&TARGET=VIE

w

RDC & ILDC

to conduct certain projects pursuant, to

‘Distinguished fropt ¢
established as «&f
rehabilitate and

principally, to be conducted (“Benefited Territory™)
provi nancial assistance for the construction,
and maintenance of facilities for others in its
pinclude the ability to: (i) disseminate
chnical assistance and liaison services to Federal, State
urchase, lease, gift, bequest, devise or otherwise,
hal property; and.(iii) to borrow money and to issue negotiable bonds, notes
and other obﬁ%t;ions. LDCs;are empowered to sell, lease, mortgage or otherwise dispose
of or encumber acilities or/,ﬁriy} real or personal property or any interest therein.

and to makegloans.
acquiSition® rehabiitation\imp
Beéeﬁted Territory, g Specificl

A copy of this speci fic. eg;sfation can be found at the following address:

http://public.leginfo.stats ny.us’LAWSSEAF.cgi?OUERY TYPE=L AWS+& UERYDA

TA=$3NPC14118$@TXNPC01411+&LIST=-LAW+&BROWSER=EXPLORER+&TO
KEN=35134270+&TARGET=VIEW

11. Description of the Authority and its Board Structure:

i) Names of Committees and Committee Members:
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The ECIDA and its affiliates operate several committees as outlined on the ECIDA

website at http://www.ecidany.com/about-us-board-committees. Attachment 6 outlines

the committee members.

ii) Lists of Board Meetings & Attendance:

A list of the various Board meetings and Board attendance is outlined on Attachment 7.

iii) Description of major authority units, subsidiaries:
ECIDA and its affiliates do not have any subsidiaries.

iv) Number of Employees:
ECIDA had 19 full-time employees during 2025.

v) Organizational Chart:

ECIDA’s organizational
https: .
%20as%2001% 20June%202019 pdf

chart is ,':?-,;»-;;f: 'QIDA’S website at:

12. Bylaws:

¢, continued” its redevelopment work at
ution of a purchase sale agreement with a

developgﬂrvfon the constru%t; ﬁ a llght man%’% ng facility. Infrastructure work at the
gngéa‘?%ﬁ pnorT%/‘%qfo rweveloymm&@ZOZS the design and engineering was

p 16w roads;(Odell St andy Ridge Rd.) and a contractor is in place to
tirdad construction mspnng%2026 Design and engineering for the WYE Yard Rail
tioh {also completed, which will open up a 40-acre parcel for
Jew York#State approved $6.5 million of funding for the

The ILDC’s work® E*»the rdeVelopment of the Erie County Agribusiness Park continued
in 2025 with the coft uon 1 of the first phase of access road. New York State awarded
$11.5 million of graW funding for infrastructure improvements at the site, and
development progress continued on all five components of the project.

The RDC continued to operate two revolving loan funds (RLFs) in 2025, providing
favorable terms to businesses who may not qualify for traditional lending from banks. At
the end of 2025, RDC had 6 loans totaling $519,000 pay off early, contributing to an
increase in funds available for lending. The business and lending environment faced
numerous uncertainties in 2025 that slowed the demand for lending. The recently
established Sumitomo Employee Loan Fund closed 2 loans in 2025, providing low-cost
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capital and special terms to assist displaced workers. Despite economic headwinds, the
RDC was able to increase its outstanding portfolio balance by $348,000, to $15,421,000.

The ECIDA Board approved 14 tax incentive projects with total private investment of
over $727 million expected. 3 of these projects opted into the Economic Inclusion
Program (EIP) PILOT, which is designed to increase MWBE contract and hiring
opportunities on projects that receive ECIDA PILOT benefits. The Board also formally

adopted FOIL and Records Retention policies.

14. Four-Year Financial Plan:

A copy of the four-year financial plan is poste '. the ECIDA’s website at

https://www.ecidany.com/about-us-corporate-repo

15. Board Performance Evaluations:

Directors conducted

The ECIDA, RDC and ILDC Boards 6§D
'-t the ~uthor1t1es :

Evaluation in 2025 and forwarded the re

oard Performance
et Office. The

Attachments 8, 8A, and 8B are Procy aitzare filed using PARIS for
ECIDA, RDC, and LDT ively) i
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Certification Pursuant to Section 2800(3) of the Public Authorities Law

Pursuant to Section 2800 (3) of the Public Authorities Law, each of the undersigned
officers of Erie County Industrial Development Agency, Buffalo and Erie County
Regional Development Corporation, and the Buffalo and Erie County Industrial Land
Development Corporation does hereby certify with respect to the annual financial report
of the Corporation (the “Annual Financial Report”) posted on the ECIDA’s website at

htm://Www.ecidan){.com/about-us-cogporate-r_ep_orts that based on the officer’s

knowledge:

1. The information provided in the Annual Finan

aliReport is accurate, correct and
does not contain any untrue statement of m :

statements contained in the Annu
the circumstances under which su

operations of the Corpbration as of, an he periods presented in such

financial statements.

John Cappellino
President&-C O
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Erie County Industrial Development Agency (ECIDA)
Buffalo & Erie County Industrial Land Development Corp. (ILDC)
Buffalo & Erie County Regional Development Corporation (RDC)

2025 Mission Statement and Performance Measurements with Results
Approval Date of Goals: March 26, 2025
Approval Date of Results: Anticipated March 25, 2026

Purpose:

The Public Authorities Law requires public authorities to develop and adopt a mission
statement and to develop performance measures to assist them in determining how well
they are carrying out their mission. The Authorities Budget Office (ABO) requires that all
public authorities utilize the following format to annually review their mission statement
and performance measures and publish a measurement report. This report is designed to

satisfy these requirements.

Please note: The ECIDA publishes an annual report outlining detailed project information
and accomplishments called “Year in Review.” The Year in Review is on the ECIDA’s
website at https://www.ecidany.com under “About Us” then “Annual Reports”.

Mission Statement:

The mission of the Erie County IDA and its affiliates is to provide the resources that
encourage investment, innovation, workforce development and international trade
resulting in a successful business climate focused on growth, economic stability, job
creation and retention for businesses and individuals which improves the quality of life for

the residents of the region.
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Performance Goals, Measures & Results:

Goal 1: To promote private investment & innovation:

Objective 1A: ECIDA: Encourage private sector investment by providing incentives and
other economic development services to spur eligible development

projects.
Measurement: Value of new private investments from tax incentives
Metric: $ 300 - $ 325 M in private investment from approved tax incentives.

Results: Private investment totaled $727.9 M for the 14 tax incentive projects
approved by the ECIDA Board of Directors. This included 4 amendatory
and 1 adaptive reuse project.

TAX INCENTIVES INDUCED (IN $M)

s w/o amend e w/amend == # of Project

800 $727.9 16
/ B
$600 \ B -
S P
- e
$400 $339.2 S /5542 $361.31 8
5234.8[";
$200 | T 4
by
F
$0.0 I
50 : 0
— 2024 2025

Objective 1B: RDC: Provide “gap financing” to spur the creation of new businesses and
private-sector investment in working capital, machinery and equipment.

Measurement: Number of loans, $ amount of loans and amount of private investment for
loans approved

Metric: 8 - 10 business loans totaling $ 3 M with private investment = $6 M.

Results: RDC approved 7 Loans for $4 M from the Legacy Fund - encouraging $4.9
M of private investment. Overall, demand for loans was lighter than
expected during 2025. Economic uncertainty remained high due to higher
interest rates coupled with inflation that remained stubbornly high, tariff
uncertainty, and lower bank loan approval rates contributed to lower loan

activity. During the second half of 2025, the RDC did experience
revised 03/17/2026
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Objective 1C:

Measurement:

Metric:

Results:

increased loan inquiries and lending activity as a result of increased
targeted outreach efforts, and as tariff certainty with many trading partners
was established allowing businesses to better determine costs and the

Fed Reserve to reduce interest rates.

Loans: Approved & Private Investment Amounts (in $M)

$15.0 10

$10.4
$10.0 B

$5.0

$0.0
2023 2024 2025

B Loan Amt s Private Invest Amt  ess===# of loans approved

ECIDA & ILDC: Assist non-profit and other eligible borrowers to obtain
low-interest, tax-exempt bond financing.

Value of private investments from low-interest financing provided to non-
profit organizations and qualified private activity bond projects. Continue
to monitor NYS Housing and Community Renewal regulations for
affordable housing projects that utilize 4% state and federal Low Income
Housing Tax Credits (LIHTC) restricting bond activity to only new
construction and its impact on this objective.

1 -2 tax exempt bonds totaling $30 M — $35 M.

Three tax exempt bonds totaling $205 M were approved:
$55 M Canisus University — ILDC

$65 M D’Youville University (tax exempt portion) — ILDC
$85 M Buffalo Public School System — ECIDA

revised 03/17/2026
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Tax Exempt Bonds Induced (in $M)

$205.0 4
$200.0

$150.0
$100.0
$50.0

50.0

2024

v Bond Amt e of Bonds

Objective 1D: ECIDA & ILDC: Pursue state, federal and private (grant) funding
opportunities to support priority projects and leverage private investment.
Administer projects that have received grant funding.

Measurement: Number and $ amount of grant applications submitted. Number and $
amount of grant funds under administration.

Metric: 6-7 grants submitted for $6 M - $7 M. 7-10 grants totaling $75 M under
administration.

Results: Twelvé (12) grant applications have been submitted for a total of $19.5 M.
Of grants submitted:

e Eight (8) awarded / partially awarded totaling $8.3 M (43%)
e Two (2) denied / partially denied totaling $5.1 M (26%)
e Two (2) pending totaling $5.8 M (30%)

Grants Submitted (in SM)

$40.0 $37.6 20

30.0 15
’ $24.,5

$19.5

$20.0 10
$10.0 5

S0.0 0

2023 2024 2025
s Grant Amt # of Grants
revised 03/17/2026
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Goal 2:

Objective 2A:

Measurement:
Metric:

Results:

There are 10 active grants totaling $24.8 M under administration.

Grants Under Administration (in $M)

$30.0 12 ¢
$24.8
$25.0 2 10
$20.0 —— s 8
T~swn
$15.0 $12.0 6
$10.0 4
$5.0 2
$0.0 0
2023 2024 2025
s § Amount of Grants uder Administration  ==@==# of Grants

To support business formation, job growth, and economic expansion
targeting economically challenged and disadvantaged communities:

ECIDA & ILDC: Support the re-investment in vacant, abandoned, and
underutilized buildings.

Number and investment value of adaptive re-use building projects
3 - 4 adaptive reuse projects approved totaling $50 - $75 M.

1 adaptive reuse project was approved totaling $30.2 M. This project is
the 15 project approved under the 2024 Adaptive Reuse Policy
amendment that now requires projects contain a certain # of affordable /
workforce housing units. The approved project will create 64 apartment
units of which 10 units (15%) will be available at 80% AMI (or below).

Adaptive Reuse Projects (in $M)

$100.0 6
$80.9
$80.0 5
4
$60.0
3
$40.0 $30.2
2
$20.0 1
0.0
$0.0 0
2023 2024 2025
Total § === # of Projects
revised 03/17/2026
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Objective 2B: ECIDA ILDC & RDC: Support the creation and growth of small business,
as well as minority-owned, women-owned and service-disabled veteran
owned businesses (collectively MWBE/SDVOB).

Measurement: Number and $ amount of direct assistance through Agency’s product
offerings to MWBE/SDVOB (i.e. business loans, tax incentives).
Procurement goal $ amount and % spent with MWBE/SDVOB vendors for
both operational (ECIDA) and other purchases.

Metric: Direct assistance: $400,000 direct assistance to 5 — 7 MWBE/SDVOBs.

Purchases: Meet 100% of the following:

1) RFPs and/or bids — RFPs and/or bids issued to contain a score
category (with a score value = 10%), whereby the MWBE/SDVOB
utilization and/or D&l initiatives = 30% of contract total.

2) Tracking / Reporting of $ value of purchases to monitor adherence to
30% MWBE/SDVORB utilization for ECIDA purchases (including but not
limited to: office supplies, catering and equipment leasing) as well as
for Land Development services: Professional & Construction

Results: ECIDA Direct Assistance — A total of $299,500 in direct assistance as
follows:

$270,000 in loans were approved for 4 MWBE businesses

$ 2,000 Buffalo MWBE Conference sponsorship @ 500 Pearl

$ 2,500 SBA sponsorship: Straight Talk (tech assistance MWBEs)

$ 25,000 Direct grant assistance to NAACP Buffalo Chapter (via Urban
League) for ULI Jefferson Avenue revitalization study

S Amount of MBE WBE Direct

Assistance
$2,000,000
51,500,000
$1,000,000
$500,000
s 4 I
2023 2024 2025

revised 03/17/2026
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ECIDA Purchases Tracking/Reporting/Vendor _Operational Purchases:
Purchases of $48,000 (25% MWBE) were made from known M/WBEs out of
total purchases = $190,000. Note: total purchases were from 3 major
categories: IT services / hardware, printing / marketing, and office supplies /
equipment. A breakout of the $48,000 in purchases included:

$24,000 (9.7%) from WBE
$23,000 (9.3%) from MBE
$ 1,000 (0.4%) from MWBE

This represents an increase in annual spend of $5,000 (WBEs) and
$17,000 (MBE). Agency purchases included three new M/WBE vendors.

ILDC Purchases RFPs and Bids Land Development Services: In 2025, two
(2) New Construction RFPs (Angola Agri-Park & Buffalo Southern Railroad
Track Repair) totaling $3.3 M were issued. Both RFPs (100%) contained a
10% scoring category related to MWBE/SDVOB utilization and D& initiatives.

ILDC Tracking/Reporting Land Development Services: In 2025, two (2)
construction contracts were awarded, totaling nearly $3.3 M:

* Angola Agri-Park — A $1,515,000 contract was awarded that included a 30%
MWBE utilization goal. Of that amount, $422,021 has been paid to certified
MWBE subcontractors, representing 28.3% MWBE utilization.

 Buffalo Southern Railroad Track Repair — A $1,784,969 contract was
awarded that included a reduced 22% MWBE Utilization goal (13% MBE and
9% WBE). A reduced goal was accepted by the NYSDOT (funding source)
due to an inability to obtain MBE/WBE rail contractors able to meet the
original goals due to 1) the specialized nature of the work and 2) limited
availability of qualified MWBE/SDVOB firms. The contract was awarded in
December 2025 and work is scheduled to begin Spring 2026. Utilization
performance results will be tracked once work commences.

ILDC Professional Services: In addition, a total of $593,050 has been paid to
Professional Services contractors. Of this amount, $267,504 (45.11%) was
paid to certified MWBE and SDVOB firms. These payments are tracked
continuously to monitor utilization and maintain compliance with reporting

requirements.
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Objective 2C: ECIDA, ILDC & RDC: Support diversity, equity & inclusion with a focus on
staff development

Measurement: Provide training opportunities re: Racial Equity

Metric: Provide two or more continued educational / training opportunities for staff
on DEI
Results: Staff attended 3 on topic related training events:

¢ NYSEDC Conference sessions: 1) Office of Strategic Workforce Dev
with focus on growing NYS MWBEs and 2) Programs to promote
affordable housing in under-represented communities (Feb ‘25)*

e NYSEDC Basic Eco Dev — DEI session (June ‘25)*

o NYS Unlawful Harassment Training including definition of / rights related
to protected classes ECIDA Staff training (Oct ‘25)

*one or more staff member attendance

Objective 2D: ECIDA: Increase opportunities for minorities and women to experience
economic progress through tax incentive programs.

Measurement: Implementation of ECIDA Economic Inclusion PILOT
Metric: 1 — 2 projects opt into the EIP program.

Results: 3 projects opted into the EIP program. These projects will have PILOTs
that depend upon meeting goals including % MWBE goals for
construction, minority & woman job retention and/or job creation as well
as Economic Inclusion Policy (EIP) goals.*

* EIP Policy Goals focus on procurement, DEI practices, DEI training and mentorship

Objective 2E:  ECIDA: Support the creation and retention of jobs at all salary levels.

Measurement. Average $ of jobs to be retained & created. For informational purposes
include salary info re: management, professional, administrative,
production, independent contractor and other

Metric: Average salary for retained and created jobs at $ 50K - $55K

Results: The average salary for the 3,673 FT Jobs (2,111 retained, 562 new) =
$71,549 The average salary for the 59 PT Jobs (43 retained, 6 new) =
$30,562 The total annual payroll amount = $178 M.

revised 03/17/2026

P43



Average Salary w/ Average Salary w/o

Category # of Jobs Fringe Fringe
Management 224 $118,794 $96,625
Professional 773 $ 98,356 S 74,940
Administrative 125 $90,232 $ 71,285
Production 1532 $ 77,540 $ 60,971
Independent Contractor 3 $91,769 $ 63,000
Other 16 $ 63,078 $ 35,294
Totals 2673

Average Salary w/ | Average Salary w/o

Category # of Jobs Fringe Fringe
Management 0 S0 S0
Professional 0 S0 S0
Administrative 0 S0 S0
Production 58 $30,087 $30,011
Independent Contractor 0 S0 S0
Other 1 $42,350 $35,000
Totals 59

*average salary metric is based on historical data with consideration given to market adjustments (i.e. inflation, cost of living) and
comparisons to County/ City of Buffalo living wage data. (note: include avg salaries in job categories and the total payroll amount).

Obijective 2F:

Measurement:

Metric:

Results:

ECIDA, RDC & ILDC: Reach out to Erie County businesses to inform them
of ECIDA and other business support services available.

Number of business outreach attempts (including marketing
communication efforts)

290 business outreach contacts, 2,000,000 marketing impressions
through paid advertising.

245 Business outreach contacts included: 105 Business Development, 73
Professional Partners and 67 Events (networking & presentations).

Marketing & Communications activity included targeted paid advertising
campaigns on business radio and in print, totaling approximately 4.1 M
impressions. Radio advertising and WBEN Facebook/Meta post
engagement were the main drivers in exceeding the 2025 goals for
impressions. Direct mailings of the ECIDA holiday calendar and Year in
Review reached approximately 1,300 business contacts. ECIDA social
media Facebook/Meta posts resulted in approximately 10,126 impressions
on 50 organic and shared posts.
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NOTE: Efforts made to outreach to small and medium-sized businesses
specifically included staff attendance and/or presentations at:

Chamber of Commerce events: Amherst, Buffalo Niagara Partnership.
Cheektowaga, West Seneca and Lancaster

Small business focused events: Sumitomo Job Fair, Black Business Expo,
Women Mentoring Monday, Black Business Training (@Beverly Gray),
Manufacturing Awards (BNMA), MWBE Conference (LeChase Const), SBA
Straight Talk, Construction Exchange of Buffalo & WNY.

Objective 2G: ILDC: Support reinvestment in vacant and abandoned brownfield

properties for the purpose of creating shovel-ready sites, new investment,
and jobs.

Measurement: Number of acres of land redeveloped / in the process of redevelopment

Metric:

Results:

and public/private investment amounts
350 acres of land under management

486 acres of land are under management of the ECIDA, through its
development arm the ILDC. Properties under development:

1) 240 acres at Renaissance Commerce Park
2) 240 acres at the Erie County Agribusiness Park.
3) 6 acres at 3445 River Road.

The ILDC’s Business and Property Development team assist companies
seeking to identify suitable commercial real estate options specific to the
Renaissance Commerce Park and Erie County Agribusiness Park. Business
and developer interest in the parks remains high. At 3445 River Road, a 5-
year long-term lease agreement in place with MN8 Group for development

of a Battery Storage Facility.
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2025 Site Redevelopment Activities Highlights

| Site Activities 2025 Highlights
Renaissance Commerce Park *  Completed design and engineering for Odell St. and Ridge Rd. extensions project
o  Contracted with Pinto Construction Services for the construction of the project — starts in
spring 2026
e Completed the design and engineering for the WYE Yard Rail Relocation Project
*  Executed the Rail Relocation Agreement with Tecumseh and Genesee & Wyoming Inc
e Preparing to go out to bid for project in early 2026 -
e  ESD board approved $6.5 million funds for project
*  Executed extension of the Purchase Sale Agreement with Tecumseh for additional parcels on
the south end of the property (WYE Yard)
¢ Executed a purchase sale agreement with developer J.G. Petrucci for the construction of a light
manufacturing facility on parcels #2 and #3
s Worked with Sen. Sean Ryan, Assemblymember Jon Rivera and Governor Hochul on
successfully extending the brownfield tax credits for Gen. 1 parcels on Renaissance
Commerce Park
Erie County Agri-business Park ¢ Awarded $11.5 million FAST NY grant from Empire State Development for infrastructure
project on the site — ESD board voted to approve funding in November
*  Progressing with the development of all five tasks/components of the project with our pariners
at Erie County DSM, National Grid, and National Fuel
*  Awarded first phase of access road construction project to Anastasi Trucking Inc.
s Completed first phase of access road construction project
e Signed agreement with WSD to pursue a jurisdictional determination from Army Corp. of
Engineers
3445 River Road ¢ Received Second lease payment ($30,000) from MNS for battery storage project

Goal 3: To encourage international trade:

Objective 3A:

Measurement:

Metric:

Results:

ECIDA: Promote & support the use of Erie County’s foreign trade zone
(FTZ) to assist businesses in remaining globally competitive by reducing,
eliminating, or deferring import duties.

Value of goods moving through FTZ #23 and # of FTZ activated sites

A total of 6 FTZ sites with goods valued at $700 M moving through the
zone.

For year-end 2024, FTZ # 23 had a total of 6 active FTZ sites. The 5
warehouse sites moved goods valued at $93.9 M through FTZ #23. This
represents a $3.7 M decrease from the prior year. Most FTZ activity was
driven by W.S. Services (Sucro Sourcing), Starline USA and Speed
Global. FTZ #23 collected duties of $6.1 M - down $5.6M from 2023. Both
decreases were largely due to the US renegotiating trade policies with all
trading partners causing difficulty for businesses to project costs due to
increased and changing tariffs and policies on most imported goods. The
net effect was less goods being imported.
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Cummins Inc is the 6% FTZ site for FTZ #23. It is a production site that is
separately accounted for by the FTZ Board . In 2024, Cummins goods
valued at $3.2 B (a $700 M increase from 2023) moved through the FTZ.
Cummins collected $1.2 M in tariffs in 2024.

$100.0

$80.0

$60.0

$3.5
$3.0
$2.5
$2.0
$1.5
51.0
$0.5

$0.0

Foreign Trade Zone #23 Warehouse Activity (in $M)

$92.0 $93.9
2022 2023 2024

® S Value of Goods

Foreign Trade Zone #23 - Production Activity (In $B) {Cumins)

$3.2

$2.0

2023

» S Value of Goods

*(note: due to the timing of the Annual Federal FTZ Reporting (June) — the prior year's results are listed)

Goal 4: Regional & Business Resiliency:

Objective 4A:  ECIDA, RDC, ILDC: Assist businesses throughout Erie County.

Measurement: Provide a roadmap for business resiliency.

Metric: Convene CEDS Implementation Committee (public & private partners)
annually (in Q4) to share and collect data/information regarding the
progress of regional goals and accomplishments in economic and
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Results:

community development. Prepare an annual CEDS Performance Report
as an addendum to the 2022-2026 CEDS for submission to the EDA.

Collect 2025 data from partners and stakeholders in Q1 2026 to prepare
CEDS Performance Report — anticipated completion is Q2 2026.

Objective 4B: ECIDA RDC, ILDC: Support Small Businesses in Erie County Consortium

Communities whose owners have low to moderate household incomes.

Measurement: Provide administrative support for the Erie County Microenterprise Loan

Metric:

Results:

& other programs funded by Community Development Block Grant funds

Administer the underwriting process leading to the approval of 6-8 loans
for $200,000, which represents the funds available for lending from the
Erie County Microenterprise Loan program. The ECIDA will continue to
service, support and market the lending program to the eligible consortium
communities.

ILDC provided loan underwriting services that resulted in the County's
Microloan Committee’s approval of four (4) micro enterprise loans totaling
$105,500 with $45,000 in private investment. The ILDC received 5
applications from Erie County for review / underwriting in 2025.
Application volume was down in 2025 due to the economic uncertainty
both locally and nationally but had picked up during the summer months.
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Goal 5: To safeguard the public’s investment by ensuring compliance and
transparency with ECIDA Policies & Procedures, NYS Tax, EDA and ABO

requirements:

Objective 5A: ECIDA: Client compliance with material terms including local labor,
employment retention & creation, investment, pay equity and unpaid real
property tax policies.

Measurement: Collection and analysis of quarterly employment & local labor reports for
all active projects, review of investment verifications, facilitate completion
of pay equity audits by Erie County Department of Public Advocacy
payments through the Erie County Commissioner of Real Property

Services
Metric: 100% compliance
Results: In 2025, three (3) projects were selected for the Pay Equity audit, and

those audits are currently in progress. 100% compliance with unpaid real
property taxes tax policies and investment confirmations. Compliance with
employment retention and creation will be assessed in Quarter 1, pending
the receipt and analysis of annual surveys.

Objective 5B: ECIDA: Client compliance with the NYS Sales and Use Tax program.

Measurement: Monitor and review of clients’ ST-340 reporting forms against the amount
of the sales tax savings approved by the Board of Directors to ensure that
the amount of the sales tax savings that clients report does not exceed the

board approved amounts.
Metric: 100% client compliance

Results: Pending the receipt and analysis of annual surveys.

Objective 5C: ECIDA, RDC & ILDC: Compliance with ABO’s deadlines and regulatory
requirements.

Measurement: Timely and accurate filing of the annual PARIS reports, budgets and
financial audits

Metric: 100% compliance

Results: The Agency is on track to meet filing requirements of the ABO’s 3/31/26
reporting deadline.
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Objective 5D: ECIDA, RDC & ILDC: Board Member compliance with ABO regulatory
requirements.

Measurement: Board completion of the annual Board of Directors Self Evaluation,
execution of the Acknowledgement of Fiduciary Duties & Responsibilities
forms, and completion of the required ABO board member training

Metric: 100% compliance

Results: As of 12/31/2025, there were two vacancies on the ECIDA & RDC Board.
In total, 15 of the 19 ECIDA & RDC Board Members and 5 of the 7 ILDC
Board Members have completed their board member training. In 2025,
there were eight (8) new board members. Board members have 12
months from the date of their appointment to complete the required
training. Lastly, the Agency is on track to meet filing requirements of the
ABO’s 3/31/26 reporting deadline.

Objective SE: ECIDA, ILDC & RDC: Ensure proper controls and safeguards over the
financial reporting and assets of the organizations.

Measurement: Annual independent audit reports of all entities.
Metric: Audit opinions and management letter.

Results: Results: ECIDA, RDC, and ILDC all received an unmodified opinion on their
respective audited financial statements, indicating that the statements are
fairly presented in all material respects. There were no management letter
comments for the year ended December 31, 2025.

Objective 5F: RDC: Ensure proper controls and safeguards over the administration of
the CARES Act revolving loan fund (RLF).

Measurement: Obtain the highest rating from the U.S. Dept of Commerce: Economic
Development Administration (EDA) on the quality / health of the RLF

administered by the RDC
Metric: Receive an “A” rating from the EDA.

Results: For the year ended December 31, 2025, a level A risk rating was assigned
to the CARES Act RLF. The RLF earned 27 out of a possible 30 points.
Maximum points were eamed for the overall RLF management, while
areas such as liquidity (the amount of cash available for lending compared
to a regional metric) and net RLF income (the portion of RLF income used
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for administrative expenses divided by total RLF income) scored lower.
The A rating results in annual reporting to EDA for 2026, instead of semi-

annual.

Governance Certification

1.

Have the board members acknowledged that they have read and understood the
mission of the public authority?

Board of Directors response: Yes
Who has the power to appoint the management of the public authority?
Board of Directors response: The Board of Directors

If the Board appoints management, do you have a policy you follow when
appointing the management of the public authority?

Board of Directors response: The Board has not adopted a written policy.
However, the Board follows prudent and reasonable practices to appoint

responsible individuals.

Briefly describe the role of the Board and the role of management in the
implementation of the mission.

Board of Directors response: The role of the Board regarding the
implementation of the public authority’s mission is to provide strategic guidance,
oversight, mission authorization, policy setting and validation of the authority’s
mission, performance measurements and results. The role of management is to
collaborate with the Board in strategy development and to implement established
programs, processes, activities and policies to achieve the public authority’s

mission.

Has the Board acknowledged that they have read and understood the responses
to each of these questions?

Board of Directors response: Yes
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ECIDA Bonds ATTACHMENT 2

fnterest BondLoan Bond
Principal Paid 2025 G Number Maturity

YearEndBalance 2025

YearStart Balance 2025

Tiustee | ProjectNamie Bond Amount

New York
Housing Finance
2360 |Agancy 2009 Shorsline Apartments LLC $9,000,000| § 989,812.00 | § 931,855.39 | § 58,056.61 |0.055 11/30/41
Bank of New Our Lady of Victory Renaissance
2516 | York Mellon Carporation $11,860,000| $ 5,715,000.00 | § 5,130,000.00 | $ 585,000.00 |Variable 411132
2591 |M&T Bank Canisius High Schoot $22,250,000| $ 8,765,000.00 | § 8,270,000.00 | $ 495,000.00 |var 1012768 2/1/38
Joint Schools Construction
Board (Refund of 2007A &
10291 |M&T Bank 2008A bonds) - Series 2015A $236,975,000| $ 96,785,000.00 | § - 18 98,785,000.00 |var. H378 2028
Joint Schools Construction
Board-Series 2016A (Refund of
10342 |M&T Bank 2009A Bonds) $133,580,000| $ 67,725,000.00 | § 50,185,000.00 | § 17,540,000.00 |2.17 118534-000 2031
ons
10404 |Bancorporation  |Marina Vista $13,300,000| § 12,368,666.40 | § 12,155,888.69 | § 212,777.71 |fixed 7916 1/1/37
U.S. Bank
National Related Affordable/Eimwood 1.846%,
10504 |Association Square Apartments $8,590,000| $ 8,396,280.55 | § 8,263,406.35 | § 142,874.20 |Fixed  |234450000 7/1/2038
Joint Schools Construction
Board/City School District of the
10621 |M&T Bank City of Buffalo -2021 series $109,135,000) $ 80,320,000.00 | $ 71,765,000.00 | § 8,555,000.00 |Fixed  [21A & 21B 2032
Joint Schools Construction
Board/City School District of the
10730 |MA&T Bank City of Buffalo - 2022 series $71,150,000| $ 33,225,000.00 | $ 10,415,000.00 | § 22,810,000.00 |Fixed 156152-000 2028
Argent
Institutional Trust |OAHS Tonawanda TC, LLC Account number
10758 |Company (Tonawanda Towers) $ 11,090,000 | $ 11,090,000.00 | $ 11,055,000.00 | $§ 35,000.00 |Fixed 14085070171 | 10/1/2062
iimington Trust
National Ellicott Park Townhomes
10764 |Association Community Partners, LP $33,000,000| $ 32,765,000.00 | $ 28,790,000.00 | § 3,975,000.00 |5.45% fix{161477-000 41172087
US. Bank
National Waestchester Park Perservation 248174000
10809 |Association LP $22,310,000| $ 22,200,000.00 | § 21,975,000.00 | § 225,000.00 |4.25% 2/1/2041
Joint Schools Constuction =]
Board/City Schaol District of the
10813 |M&T Bank City of Buffalo - 2023A $57,270,000) $ 57,270,000.00 | $ 57,270,000.00 | $ - |5.0% fixed 166 740-000 2028
School Facility Refunding
Revenue Bonds - Series 2025 A
10883 |M&T Bank (ECIDA Bond) $74,150,000| $ 74,150,000.00 | $ 74,150,000.00 | $ - 15% fixed |181584-000 2029
$ 513.764.858.95 | § 360.346.150.43
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ATTACHMENT 2

ILDC Bonds
d B Pro Bond o | b ol Bond ad R o
2758 |MA&T Bank Enterprise Charter School No $7,345,000.00 $5,715,000.00 $6,525,000.00 $190,000.00 75 1032851
Cantalician Center for
10111 |M&T Bank Leamning-Series A No $9,525,000.00 3,855,833.39 $3.463.750.08 $492,083.31 |var. 1034105
10278 | York Meflon *CBHIO”C Health S%em No $93,800,000.00 $63,785 000.00 $58.840.000.00 £4,955,000.00 5
The Bank of New rd Park , Inc a
10290| York Mallon Fox Run No $44,490,000.00 $32,485,000.00 $30,835,000.00 $1,650,000.00 | 1-5% ORCHRDPARK15
|Canisius College of Bullalo,
New York - Refund of 2004~
2005 DASNY Bonds - Series Bank Purchase
10296 |M&T Bank 2015A No $30,760,000.00 $17,865,000.00 §0.00 $17.865,000.00 |Rate: 5,1780% 3233822
Canigius College of Buffalo,
New York - Refund of 2004-
2005 DASNY Bonds - Series Bank Purchase
10296‘M&T Bank 20158 No $16.195,000.00 $16.195.000.00 $0.00 $16,195,000.00 |Rats: 5.2756% 3233830
10338 |M&T Bank 854 Ellicott Strest, LLC No $44,328,500.00 $38,054,669.41 $37.004,137.37 $1.050,532.04 2.95|99-6641368-3
enes A -
3.875% &
5.00% Series B
90371 |M&T Bank Tapestry Charter Schoo! No $33.900,000.00 $31,115,000.00 $30,565,000.00 $550,000.00 |6.00 % 123350-000 & 123351-000
Charter School for Applied Varies: 4.26%-
10375 [U.S. Bank Tachnologies No $22.995 000.00 $16.180,000.00 $15,025 000.00 $1,155,000.00 |5.00% 220612000
bal Concepts Charter
10399 |Wilmington Trust |School No $6.185,000.00 $4.785.000.00 $4,515,000.00 $270.000.00 |4 & 5% 131876-000
10470|U.S. Benk DYouville College No $48.205,000.00 $44,675,000.00 $43,700,000.00 $975,000.00 |Variable 2345984000 & 244529000
Key Government |134 High Street, LLC, Series
10713 |Finance, Inc. 2022 No $19,635.847.21 $17,494.290.11 $16,696,034.73 $798,255.38 2.82% 2002880080
D'Youville University (ILDC
10827 |UMB Bank Bond} No $44,935,000.00 $44,835 000.00 $44,835 000.00 0.00 8.38% | 11943KEG3
anisius University Series 5.5%,
10865 |U.S. Bank 2025 (ILDC Bond) No $55.000,000.00 $55,000,000.00 $55,000,000.00 $0.00 |6.25% fixed 294353000/
$477.266,347.21 _$33224976201 |  $346,103.92218
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ATTACHMENT 3

Erie County Industrial Development Agency
Compensation Schedule
Year Ended: December 31, 2025

The following employees had a base salary greater than $100,000 in 2025:

Performance Payroll
Name Title Salary Compensation Taxes* Benefits Total

John Cappellino President & CEO_ $ 210,125 | § - |$ 14243[§  45495| § 269,863
Elizabeth O'Keefe Vice President - Operations $ 127920 | $ 4992 | § 10,446 | § 25927 | % 169,285
Mollie Profic Vice President & CFO $ 124,466 | $ 4808 | § 10,168 | 42345 | $ 181,788
Grant Lesswing Director of Business Development | $ 113872 | § 4444 | § 9328 |$ 24474 % 152,119
Gerald Manhard Chief Lending Officer 3 103,732 | $ 3952 | % 8516 | $ 22,898 | $ 139.098
Andrew Federick Director of Property Development | $ 101,135 | § 3,827 | § 8,308 | § 23,081 | $ 136,351

* Represents Employer's Share of FICA taxes (Social Security & Medicare) & NYS Unemployment Insurance taxes
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ATTACHMENT 4

Erie County industrial Development Agency
Projects Undertaken by the Corporation
Year Ended: December 31, 2025

Projected  Net Jobs
Year2 Projectedto Lease Project Tax Exempt

Company Jobs be Created Amount Bond Amount Date Approved

1 Upstate Niagara Cooperative, Inc.* 370 130 § 255,000,000 9/24/2025
2 Deckorators, Inc. 50 50 77,225,524 3/26/2025
3 Benderson Development - Erie 1 BOCES 361 81 75,500,000 8/27/2025
4 Lactalis American Group* 427 27 62,014,038 712312025
5 Big Heart Pet Brands, Inc. 300 17 52,660,000 4/23/2025
6 BPS Commissary Kitchen 2025 41 8 34,135,084 8/27/2025
7 IMA Life-North America Phase I* 150 30 33,681,290 4/23/2025
8 PG Larkinville, LLC 2 2 30,209,411 5/28/2025
9 Rosina Food Products Co. 237 53 30,000,000 3/26/2025
10 WavePoint 3PL 31 31 25,000,000 12/17/2025
11 Eaton Mission Systems 530 77 21,600,000 4/23/2025
12 Pfannenberg, Inc.* 147 23 15,850,000 6/25/2025
13 IMA Life North America Phase Il 40 40 12,500,000 4/23/2025
14 Great Lakes Pressed Steel 17 2 2,555,500 7/23/2025
15 Joint Schools Construction Board (Series 2025A) 0 0 - $ 80,000,000 10/22/2025

Total: 2703 570 § 727,930,847 $ 80,000,000

*Indicates an amendatory project.
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ATTACHMENT 4A

Buffalo & Erie County Regional Development Corporation
Projects Undertaken by the Corporation (Loans)
Year Ended: December 31, 2025

Company Loan Amount
1 Highland Farms industries, LLC S 2,000,000
2 Premier Aerospace NY, LLC 1,500,000
3 Five Star Automotive of Buffalo, Inc. 200,000
4 Nick & Tiff Music 30,000
5 WNY Lawn Care, Inc. 27,000
Total S 3,757,000

PS8

Date Closed

5/29/2025
7/15/2025
12/2/2025
7/22/2025
5/22/2025



ATTACHMENT 4B

Buffalo & Erie County Industrial Land Development Corporation
Projects Undertaken by the Corporation (Loans)

Company
1 Wollen Wellness & Chiropractic

2 Aurora Custom Cabinets Showroom & Design Studio, LLC

Year Ended: December 31, 2025

3 Full House Home Improvement Consultants, LLC

4 Pro Dock and Door, LLC

P59

Loan Amount
S 35,000
35,000
20,000
15,500

Total $ 105,500

Date Closed

1/7/2025
10/2/2025
1/16/2025
8/8/2025



"SIJ8USQq Jaujo 10 Xej WIE3T ABAUD 0} JSPIO I SRR EIIUYDS) SBY Q)

‘8jqefleAe J) ‘lestesdde Jo {a1qe1|dde ) ajes uonezienbs xey loj paisn(pe) anjea passasse uo paseq ,
‘diysIsumo [eoyauaq Jeal, sey vgio3 si duaym 3sou) ase pajuasasd sappedod ay )

O3 U} youm uj sepuadoud Jo spaspuny ay) Sapnjoxe Bunsi SA0GE Ay ey ajou ases|d

Pled asud aseyaing 18)19S Jo sSalppy P aweN Auadoad jo Auadoud jo uopduasag nng4 Auadoig jo uopeao pue SSaIppy Bumo
Jo ajeq +AlNd
pajewpsy -,
"¥202Z Buunp painboe sem jey) Auadoid (eas e jo Bugsy @ st Bumojioy oy "¢ ¢ (Db.__.
—
PaM233Y dd1d | ajes J0 3)eq | 1eseydInd Jo SSeIppY § oWiEN Auadoid jo Auadoid jo uopdaseq (ing Auadoad jo uoES0T pue ssaippy JoumQ
A4
pajewnsy

S INJWHOVLLY

"¥20Z Bupnp Jo pasodsip sem jey) Ausdaud (sl e pue (000°5$ 4o ss20%8 U) (AW,

) dnjea 1exniew sie; e yum) Auadoid leuosJad jo Bupsy e s) Buwoljo} oy 'z ajqe, ]

LEE0ZLL & BuIP(ING '}'S BOE"6L/M PUE] JUBIEA JO SaI0E 16°2P) 81271 AN ‘BuuemeyoeT ‘ayidwin) BinqweH g0z oal
90S'€02 SBUIP(INg [EDIBLLLIOD b/M PUE] JO SaI08 66'LE2 800pL AN ‘SueA3 ‘peoy Jojeg SUBAT Uap3 9261 207
00002 pue| jJuesep 0SLYL AN 'EpUEMEUO| ‘PEOY JSAY GhpE oal
£€0'258'L Aoey S0UJ0 100} d1ENDS £09'Z] £02FL AN ‘Ojeyng 1ong 9asauag) ¢f| Yaio3a
000'6LZ'L 9SNnoyasem |eriswWiwo) . 8lZ¥L AN vaio3a
‘euuemenoe ‘aydwing Binque "M'N - 19juag apeis} Aemajen)
Auadosg Auadoug jo uondpasag nng Auadoud jo uopeso pue SS3JPpY 1BUMQ
10 A4
pajewps3y

5202 "1 € 19quisoaq e salele s) pue V)O3 eu) Aq pauma Apadesd jeas e jo Bugsy © s Bumoloy ay) | sjqey

SZ0Z ‘1€ Jaquiasaq :papu3 Jeay
uoday Apedosy

Kouaby Juswdojaraq jemysnpu) fQunog aug



S19QaW pPJeog-uoN ,

E +SPOOAA @2A0Y
43 «40jAe] |9eyonN
143 +B1BYNZS [2RYDIN
43 «Suaydals uoae
L E| 143 *91B1S plaeQg
43 143 pie] uear 1§ eysie}
EE| *YHWS esne
143 43 3 143 43 21330425 Yiauua)y
43 E| uojueds saydoisuyd
143 3 43 Zieauojod yieiy
EE| M- ENERBEEN)
143 43 Y3 143 JeMON ueng
CE| 143 -k | SH|aN uu3|9
3 ssahay Ayaowlj
u3 «A3UDP piaeg
' 43 143 3 1¥3 CE| SNAdN epuaig
H3 Asupeda uesns “uq
43 Ldintie Asuen
143 ed|ny ueug
H3 143 »IN8uj AuoBaun
143 [E] XNH-uosuyor esA|
143 «|eH auljanboer
143 ymeyploo Aol
E| +INOpUED BII3(3Y
-E| P} «SUeA3 Aueydez
43 E| J98uiwwy ydasor
_ 143 «AsuuoHaq uosijy
| 143 3 an|g juew
- E| « SouAeg 'y
143 xSouieg sewoy
143 LE] Hesuy auuoaeq uqg
E| E| 3 +110qqy asiuaqg

Ho ipny
=31 Ueoq ueon Aoyjod SupeujwoN | 13 acueuyy | uopesuadwoy IJueusanon aAINIAX3 awepn

JQ7i=1 Jay=Y ‘vaid3 =3 :Aay
(sz/te/zT 0 5v)
9 INJWHOVLLY s9anIWwWo) pJeogd a11/2au/vain3

P61



S2/TT/| uiBag uley X X X X X PigL UBS[ 1§ BYSIE) "UOH

X X X X 2180425 Y1auuay|

S2/1LE/2L :pUJ Wie) UOJUBDS 1a4d0ISHYD "UOH

X x X X 2180U0J0d WBJ ‘LOH

X x 3 x X NEMON uBug ‘UOH

X X X X X SINBN U9 “uoH

*Aofod uonedioniey {eousieuoa oepja) x X X X a1JNgow epus.g
BuiduaiajuoaoepIA §AoueBy sy
PUB ME 5,50010 onand s1elg
HOA MBN 8Y3 JO y-£0L Uonoeg
0} juensind 33uaLejL0a 0aPIA
eia pajedioied aNQoW sy

GT/LE/G “PU3 ULB) X x “Jf 21801 pieyoly

mm\.mm\ﬂ | :pu3 uusy X ediny ueug "uoH

x X x x UDSUYO[ BJAL

S2/S2/9 :u|Seg uuay X 3 x 1mBu| KioSaig

ST/ET/L:UiBag wie) x X HMELPIOO ALIOT

X X Jaygenes enjoq

X X x JaBuiLwz Ydasor "uoH

GT/L15:PUT Ulie]| x Bujuewi] sewioy)

ST/ST/9 uiBeg uus | X x s8puaq UeLeuof

SZ/0£/9 :Pu3 une]] X X 8jAog yoLled

STILLTL ‘uidag wia) sAouBpgog 8oeI9

x x 3Nig B "ABY

SZTIPT/E ‘uideg uue) X X X X UBSUY BULDAET "Ig

X X X X Noqqy asjueg

< =/ 0
4 0 0 6q

ST/EZ/\L ‘uilag uus) x x x x x x x pIE] uBe[ ‘IS BYSIB] "UOH

X X X X X X X X 190408 U)ouus)

ST/LEZL :pu3 wLdj | uoUedS JaydoispyD “uoH

X x X X X x 21B2U0)0d 3B "UOH

X X X [3 X X X X x NBMON LUBLQ "UOH

X X X X X X X X X SilieN uua|o ‘uoH

-Konod uonedjoniey X (e2usueju00 capiA) x 3 (edusiejuoo oepia) x x X X X 2y epuslg
Suiouaiajuaooepi s,kousdy iy
PUB M 540010 211Qnd g
HOA MBN 843 JO ¥-£01 UDROag
0)uBnsINd I0UBIBILOD 0IPIA
elA pejedidiued aiynQgay “sp

SZ/LE/S puT uisy X X X “Ir 21sd17 paeLoiy

S2/1€/Z1 ‘puz uua) X X X X adin)y uBug "UOH

X X 3 X X F X X uosuyor eaA|

§2/62/9 ‘urdag uua) X X X X IN)Bu| AioJess

ST/ET/L:u1Beg wia) X X X X AMBUP|oH AuOT

X X X X X X 1ayseyes amog

X X X x x X Jadupwwy ydesor “uoy

ST/L4/6 (pu3 uuB || x BuJawwl sBUIOY)

S2T/SZ/9 ‘uieg uua) X X $apueq usyyeuor|

ST/0E/9 pul wa) | x X x x aylog oueq

ST/LL/T) tujBeg wuay X eAauepog 00810

X 3 X X anig e "Asy

SZ/¥e/C ‘ulfeg uue] X X X X X X X 1BSUY BULOAE 40

SCOT/L/ZL 1puU3 uuay | X e X X x 0oqay esjueq

9d 0 0 8 9 g8
#] any d H
g3aNaLly=X

L#yuewyoseny

1SITONILITW YIAWAW QUVOE SALYITIFY ANV VaID3 ST0Z

P62



ST/Z/) ‘ujfeq uua) X 3 X X ple] uesr "ig BYSIB) "UOH
SZ/LE/T) pU3 uey | uojueas JeydoysuyD "uoHq
X X X x 21830104 M8} "UOH
GT/TT/) ‘uiBag uua) | X X x SJ0A8I AUpowy) ‘uoH
SZ/1E/5 jpug uue 13 X 2)18d1 paeyory
SZ/5/9 ‘uiBag wus) X X X SUBA3 8NbeZ
X X X X x onsen 1pIueq
ST/LLIT) uifeg uua] | X arouepgog anelsy
SZ0Z/L/Z) pu3 wua) X x x noqqy asiueQg

29 0 3 0 3 = Q ) |

J3anNaLlv=X

Li# }wswiyoeny

4S11ONLLIIW Y3TWIW QYOS SALVITIHIY ANV VaID3 SZ0T

P63



12 Jo ) sbey

(MET] aduRULY Ble)S By} 4o (6)-6EL
UOH02S LM SOURPIGIJE Ul ‘PALINGIO0 SABY SLIONBJOIA BIBLUM Saoue)jsut ul suanoues asodwi o} pue ‘yuswainoosd
SAA e Bupnp JoeU0O sjqissiuLadul jo suopebsjie ajebsaaul pue mainai o) sseooud e aAey Aiuoyiny ey} seoq ‘6
SIOEIUO0D Bjqissiuuaduul iy} Jo Spew Piodal B Sem ‘SaA J ‘eg
Lme
2oueuly 81BIS Ayl Jo (01)-6E 1 uondeg YIM souBpICITE Ul ‘pouad Builodas ey Buunp Juswainaoid auy aouanpu)
ON 0} pajdwiaye Jo juswesnaosd e Buunp joejuoo slqissiuuadun pey Jopuea e jey} suluualap Auoyny ey} pig 'Q
.40V BulAqqo? juswaindold sy, "MeT soueLld ejels auy 4o (e)(Z)-6¢ 1 uopoag YiIm eouepIcooe
S9A | w ‘uswaindoxd sypaads e uo Joepios pezuoyne 8y} se anas o) suosuad Jo uossad e ajeubisep Auolny ay pig L
£SIPBNUO0D JusweIND0.d 10} SUOREdIads 10 ‘SjUsNoop PIq ‘sjesodoid
SIA 10 uogeydljos sy u) suoyiqiyosd pue sajaljod Juewainoosd S}t Jo Aiewwins e ajesodiodu Auotyny 8y) seoQg ‘9
SOA {iuswesife uojsnjjoo-uou e ubis o} siappiq aAoadsoud annbas Aoyiny ay seoq ‘G
ON ¢59seYoInd sS8UISNG J0/pUE |aAel) Jo} saakojdwe o) SpJED Jpasd ubisse Auoyiny ay) secg 't
ON ¢£saulepinb Juawainoosd ay) o) suopdaoxa 10} Mmojje Aluoyiny sy} saoq K
SOA £pieog ay) Aq paaoidde pue ‘papaau j Papuswe ‘Ajlenuue pamalass saujjepinb jusweinooid 8l aly 'z
mw_o__oném..on._oo.m:..:onm\Eoui:mu_oo.g\umauc SOA &seuljepinb jusweinoosd erey Ajuoyiny ey} se0(q I
(eiqeayddy 5 Tn asuodsey uoysenp
TUSHEULISIU JUSWaIN301g

N AP SZ0Z/1e/g) Buipuz tes eosiy
Q3LLUNaNSNN sneig
9zog/eL0 @)eq uny

Aousby Juawdojsaaq Jeuisnpuy Aunoy sug Joj Woday Juswainoosd

| F

e b N T o T T T

L I BT

P64



1Z Jo Z abey

junowly sy uewyy

uopduaseq $507 8| anjeA Joie

*seljddns aoijo ‘Juswdinbe || ‘seaup peH jusweindoig a1e4 eyy Aym ujejdxgy
16  [easiy

Sajejs payun Ajunoy 10°¢8Z°9$ 404 papuadxg junowy

uoiBey/eaulnoiy Junowy

¥ shid anjeA joNiew Jied

12186 8po) |ejsod 8jeQq pu3

Y g ajeq piemy

FLLY3IS Ao 18P0 ASEYIING/JUBWIRIND0I JIeALOD) UON §58201d piemy

Zou|] ssaippy saljddng;sanpowwos JUBWINA0L Jo adA)

¥815€0 Xog Od Laun] ssalppy SadRg [epde) uozewny dwieN JOPUsp 4

jJunowy ey} uey)

‘Sdueuulew s)isqem [eseuab ‘ubisepal uopdusseq §587 S| anjeA Jaxiew
alisqem ‘sajepdn uojesidde eaguedsu xe} ‘sejepdn Aoains juawkojdwy juswainsoly 4124 3y Aym upejdxgy
1e8), [e3sid

s8jes pajun Anunog 0S5'095'LES o4 papuadx3z junowy

uojbay/eouinoig 0S°095'LES junowy

¥ snid enjep 1oxJep Jieq

0SLylL apod jeysod ajeq pugy

AN sjels o0Loziere aeq piemy

YAONVMVYNOL A1 PIg Apedwo) - yoenuog Auoyiny $8820.d piemy

Zauy ssaippy

uoeddng Jo juswdojeasg/Bupinsucy - ABojouyos 1}

juswiainaold jo adA)

aauq uepuayg /9

L8ur sseippy

woos'nsd 09¢

SLEN J0pusp "

BUNSTT SUSHSESUET] JUSWSINa01g

V/N - @1eq paypad
Q31 1INgNSNN ‘sMejg
:9)eq uny

9202/€L/10

S20Z/1E/2) Bujpug 1eaA |edsiy

fouaby uswdojeraq Jeuisnpu] £unog au3 Joj poday juswainooiyg

L) i S

s RELARAMELIBLA ) LI R L e g e e FLE|Y Py MLy .

=121

P65



L2 jo g abey

junowly sy} uey)

sdiysiosuods Juans uopduaseg §807 §) INjeA jayiel
pue uogesyiqnd ssauisnq Apjeam [eoo) uj subledwes Buispioape pajabie) juswaindold 11eg ay} Aym ujejdxa
iea jess|dy

s8ielg payun Ajunoy 00°0£2'.L28$ Jo4 papuadx3 junoury
uo|Bay/esuiroig junowy

¥ shid anjeA Juep jeq

£0ChL apa) |eysod ajeq pug

AN 9jels ajeq piemy

0v44na Ao 49PI0 ISEYDING/HUSIAIND0I JOBIUOD UON §58904 piemy

<au|q ssauppy BT uswaInaold jo adAj

193415 Ulei 69t jaul ssaippy J1sii4 ssauisng ojeyng awep JOpusp ‘v
unowy ay) uey)

uonydusseq $587 S| enjeA jeyiep

Buisjeape epew jejoos pue ojpes [eao] pejabie ) JusawWaINd0Ig aed ay) Aym upeydxz
lee, jeasid

sejels payun Anunog 00'8€6'7Z$ 104 papuadx3 Junoury
uojBay/eaujroid junowy

¥ snid onjeA 10NN 2B 4

92zl apo [eysod ajeq puz

AN RS ajeq piemy

Ov44ng a1 JapJO ISEYDINGAUSLIBINDO0IY JOBJUOT) UON $5920.1d piemy

00Z 8ung Zaul ssaippy S8OINIRG |RUOISSBJOId JALIO JUBWIND0J Jo adA)

Aemied ayeiodion nog Laur ssaippy OU] ‘suoiesado Asepny AlUeN JOpPUsA €

VIN : 8jeQ payuad
snjelg
:ajeq uny

Q3LLINGNSNN
azoe/el/ Lo

LA e

SZ0T/LEMEL Buipug Jesy |eosiy

Aausby juawdojeraq [euysnpuj Aunon aug 10} Hoday JuswiaInooid

e

e L LR R N s R N e Tl e Il Tl ™ ....u-.l‘v
i .

b B

P66



L2 jo ¢ abey

junowy ayj ueyy}

uopduosaq $597 S| aNjeA Jjiey

suonexsiBal a9 ‘swieiBoid juswdojersp sakojduwe ‘sdiysiosuods Jusag UBWBIN304 4jed ayy Aym ugejdxg
1B8) feasiy

sejels pejiun Ajunogy 00°9bP'v1LS JoJ papuadx3 junowy
uojbay/asunoig unowy

¥ shid ahjeA JexJe Jieq

e0zyl 3paY Jeysod ajeq pugy

AN ajels ajeq piemy

Ov44dng Ao JOpJO 98BN IUBWRIND0L JOEIUOD UON $58204¢ pieMy

Zouj ssasppy Yo juswiaINd0ig jo adK)

10Ng Auad 64 L8ul ssaippy diysiauped esebei ojepng awep Jopuap ‘9
junowy ey ueyy

uopduosseq $507 8] anjeA eyiew

senp diysieqwew pue diysiosuods fenuuy JudwINd0Id Jjed ay) Aym ujejdxzy
lee), |eIsIy

sejels pajun Anunosn 007000'6% 104 papuadx3 junowy
uojBayyasuinoid junowy

¥ snid anjeA ey Jiey

154 4" apoY [eisod ajeg pug

AN ajers ajeq piemy

044N A J8PIQ SSEYDINGAUBWISING0IY JOBAUOD UON $50201g piemy

Z6u|T ssalppy Yo JUBWBINI0AG JO adA]

SNUSAY PUBIYLON £89 Laujq] ssaippy asueilfy Buunpenuepy eebeiy ojeyng SWEN Jopuap )

P67

V/N : 31eQ payes
A3LLINGNSNN snejg
920Z/€1/10 ‘9jeq uny

SZ0Z/1€/2) Bupuz sea, [eosiy

Aouaby juawdojeasq [ewsnpu) Aunoy U3 1o} poday Juawainoold

Lhdmaiim AR LALg L L) B agRe] €1 L0s L | | FLR W P R ML N,

sl el Far=



L2 j0 g abed

junowy ayj uey;

uopduasaqg £637 S| anjeA 19)Iel

SApenIul adejd Joj aoey s,oleyng 104 yoddng Juawainsoig a4 3y} Aym ujejdxgy
JEaA [eas|d

seles pajun Aunog 00°000'001$ do papuedxg junowy
uojBay/asuiroig junowy

¥ shid anjeA Joxey Jjey

£0erL a3po [ejsod ajeq pug

AN aje)s 9jeq piemy

Olvddng A J9pJO SSEYING/JUSWAIND0I 19BHUOT) UON $$890.d plemy

#0b 2ung Zou| ssalppy 1BYIO juswainsold jJo adA)

19a5g Auad 5 Laulq ssaippy uoge.iodio) juswidojeaa( ueqin ojeyng awiep Jopuap K']
junowy ayj uey

uofidusseq $597 S| enjeA 19Miel

sBuissoso peasjies snoliea je sjueliaroidw jeyden UBWAIND0I4 aied ayy Aym uiejdxgy
Jee A [essi4

sejeis peyun Anjunoy TL'296'89Z% 404 papuadx3 junowy

- uojBay/asuiroiyg junowy

¥ snid anjep jaxlep ey

160¥L 3poy |ejsod ajeqg pug

AN 3e)s aje(] piemy

N3a3 V1) 48pJ0 ISEYINGAUSUIBINDNIY JOBJUOD UON $8920.g premy

Zau|7 sseippy saljddng/senipownuoy JUBWBIND04 Jo adA)

1938 j0de(] poge Lou|] ssaippy peoJjiey wsLyinog ojeyng aleN Jopuap L

V/N : ieq paypied
aQ3LLINGNSNN snjeig
9202/eL/L0 ‘3jeq uny

ST0T/1E/C) :Buipuz tes ) jeosiy

SELANAMELLAN ALRNY CNLI b L bt ieg Smmbfd ) 0500 4 | gt 3BT Bl

=IM VYL

Kouaby juswdojanaq feuisnpu) Aunosy 8u3 Joj Joday Juawainosoig

Fa>

P68



12 Jo 9 abeyd

“ed junowyy ay) ueyyy

80JaWW0Y s3ueSS(EUsY e PIeA 0D0d B4} LO UOHONISUCSa) pue piex uondussag $$97 S| ahjeA javiel
JAM J8uLi0) 8y} Uo Il J0 Jo [eAcwwal J0) SBoIAIRS Bulseulbua pue ubisag JuaWIIND0Ig dred sy Aym ujejdxg
Jee) [eas|d

SaJel§ psjun Anunop 05'e0Z'Z1es o4 papuadx3 juncwy

uotBoxyaauiroly 00°55+°826% junowy

P snid anjeA yae seq

- €0evt 9po) [eysod 9jeq puz

AN eje)s €202/52/01 ajeg piemy

Oov44ng A0 pIg aAghadwos - yoequon Auoyiny £50904d pJemy

Zouf ssaippy seolneg Bupnsuon JuawWIN0L jo adAy

001 8ung ‘1sens w3 L1 laun ssalppy sieaumbuz 90 aWeN topuap "0}

junowy ey uey)

Hed S2ISW0D SIUBSSIBUSY JE SUOISUBIXS aul| JOJBM PUB JOMas uonduaseqg $587 8| 8njeA JoNiel
Aseyues oygnd Joj seopuss uBisep pue [etoueuy ‘fejusiuuonaus ‘Bujuueld JUBWIAINIOIH Jjed oy Aym ujejdx3y
1e0) [easi]y

selelg pajun Anunog £1'585'8593 o4 papuadx3 junowy

uojBay/esuircig 08'205's¥.$ Junoury

¥ shid onjeA 3ol Jjed

€021 8poY [ejsod ajeq puz

AN ajels 1202/8/E 9jeq piemy

ov3dng i) Pig 2Angedwog - jaenuog Auoyiny $53201d pJemy

Z8U|n ssaippy S391A9g Bunnsuoy Juswainsoid jo adk)

001 suns 99848 W3 L}

Lauj] ssalppy

slasuibug g9

3WeN JOPUIA ‘6

VI/N : 91eQ payiusd
a3LLINENSNN snigig
920Z/c1/10 ‘8jleq uny

AMLAFE M LLE LA R0] EX L) paasainm oy Seeenl s

STOZ/LEIT) Bulpuz seay feasiy

fouaby yuswdojaraq [eusnpu) Qunog au3 Joj Joday juswiainoold

P69



LT Jo L abed

junotwy ey; ueyy

uopdussag $§97 §| ONJeA Jaxsep
sisAjeue joxyiew pue mslael Auejes 0} pajejas saouss Bupnsuon JuswiaINdolg dieg ayy Aym ujejdxz
19 A [eoasi4
Sejels payun Aunogp 00°000°9% dod papuadx3 junowy
uojbayyeouiroiag 00°000'9$ junotwy
¥ shid 00°000'9¢ SNjEA 19} 1Bl Jleg
4174 4" 3pa) |eysod 8jeqg pu3 |
AN ajes §202Z/8/6 8jeq piemy
O1vd4na Ao Pig aAnadwod-UoN - Joe5uo?) Auoyny $59904d plemy

coup ssaippy

seojues Buyinsuon

JUdBWaINs04d jo adK)

19348 teddn) "M 611

Laur] ssaippy

Buginsuoy aagnoax3 jindejes Awep Jopuap Zl

junowy ayy ueyy

"199joig uswanosdwi (yosg) peo.liey waynog ojeyng oy uonduaseq $667 S| 8njeA jexiew
Pajejal suoioedsul pue ‘uojensIulwpE UoRINKSUCD ‘ubisep ‘Bujuueld eyg juaweinsoid died ayy Aym ujejdxy
Jee A jeastq

SOJEIS pajiun Aunog §6'008'L5$ o4 papuadxg junowy

uojbayseouiroid 00°0vL'L8LS junowy

¥ snid anjeA joen ey

€02kl 3poY jeysod ajeq pu3z

AN sjeg gzociez/i L ajeQq piemy

Ovd4dng Ao Pig sAadwoy - Jse5uo) Auoyny $S9304d piemy

Zau|] ssaippy saoialag bupinsuoyn jJuslWBIN30Id jo adA ]

Q0L SuNg 49848 W3 Lpy

13U ssaippy

siaaulbuly g9

V/N : 9jeq payuan
Q3LLNGNSNN snyejg
9202/E1/40 :ajeq uny

SUWBN JOPUSA Ll

Sz0z/Lele) Buipuz Jes ) [eosiy

AL ALl b agnig DV LR nic lak el e AN ] ) e LA LA

=120 Vel

Kousby yuawdojenag [etysnpu) Aunog sug Joj Hoday Juswainooly

7

P70



L2 Jo g sbey

junowy eyj ueyy

'(8£'299'6%) abesrysayddns uopdusseq $$97 ) anjeA 1exely
J81doo pue (00"055°24) sebieyd 2oueusjueLy Jenuue aiepzns0Q pULCTITEY L ELY M| Aeg ay) Aym ujejdxg
183y |essyq

Sajelg payun Anpunop 8E°CET'LLS 104 papuadx3 junoury
uojBayyeausrold 8e°ZeZ'L1S junoluy

¥ snid anjeA joue Jey

0Siyl 3poY |eysod 8c0¢/L21e ajeq pug

AN aes [ XAV AT XAA 8jeq piemy

YANVMVYNOL A1 P1g angmedwo) - oequo) Auoyny 558901 piemy

Zou| ssaippy sel|ddng/senipowuos JUSWIAIN20. Jo adA)

Aemtred 1anbnay ¢ Launy ssaippy *Ju] ‘saibojouyoa) sseuisng xed taidony aweN Jopuap vl
Junowy ey uey)

uopydpoaseq 8507 S| enjep jeiey

SMaN oleyng u) seajjou Buuesy alqng JuswIaINo0Ld 184 oy} Aym ujejdxg
1eeA [eas)y

Seels pajun Aijunoy Lo'isz'sLs 404 papuedx3 junowy
uojbeyyasuirosg junowy

¥ snid anjeA 1ep Jjey

02esL 9poY jejsog ajeq puz

XL ajers ajeq piemy

SY1Iva Ao J9pI0 8SEYIINGAUBIRIND0I JORAUOD UON $5890.1g piemy

ZaulT sseippy Y0 JusauIeIndold jo adAL

86080¢ x0g Od LU’ ssaippy 28d 91em)og uwnjon AWEN J0pUdA el

WIN : 818 payiuad
a3Lansnn snielg
920z/e4/10 ajeq uny

STOZ/VE/L) SBuipuz Jea, Jeasiy

Aouaby juswdojeraq (ewsnpy; Aunoy au3 o} podoy Juswaindo.g

Lisactbim Mom s

SELER M CLERL A AN B LIRS ET e o et m ) I L1 Wi S hage i el

=l W1 W4

P71



12 Jo 6 abey

Junowy eyy ueyy

uopduasaq $837 S| anjeA 19Ie|

a1emyos Buniodal jeoueuy ‘sasusol snouea B 19nlag JusLIAIND0Ig 11ed ayy Aym ujejdx3
1eaA [eas|y

S3EJS paun Aiunog 0b've8'ez$ 104 papusdyx3g yunowy
uojBay/aoujroig Junowy

¥ snid anjep joxJep ey

¥9Zs1 3poY jejsod ajeq pugy

vd aes 8jeq piemy

HOYUNESL1id A 10EJUOT BlelS Japun paseyaing $88201d piemy

29Ul ssaippy aJempie - ABojouyoe | WBWIND0I Jo adK)

L9SEYY X0d Od 13Ul ssaippy d1 ‘Bunaxsepy g JWeN Jopuap 9L

junowy ey uey

uoijduaseq $887 S{ enjeA JoueN

1S Ausd g6 - eainies Jaweiy] uawaInsoid Jje4 ayy Aym usejdx3y
JEBA [BISI]

selels paun Aunog 00'009'9% do4 papuadxz junowy
uojBayyasujroig junowy

¥ shid anjeA axie ey

4800L 3po) jejsod ajeq pug

AN ajeys 9)eq piemy

— AUOA MIN a1 12B4U0Q BjBlS JapUn paseyang $5320.d piemy

Zaujq ssaippy

$82IA198 Jo Juswdinb3 uopesjunwwossiey

juslianzoid jo adA

0€48¢ x0f Od

Lour] ssaippy

0711 18q14 spseD umoin

AWeN Jopuap 6l

V/N : jeQ paynian

P72

S2O0Z/1E/TL Bulpus Jes ), [eosiy
g3aLLWansNN

9¢0C/EL/LO

snejg
:9leq uny

Aousby uswdojaraq feuisnpu) Aunog au3 Joj Loday Juswainooiy

L bmt e A

= RBLAASLLIMAIAN) EX5J e 0%a e ey Sl ) o

S50 ]




¥4

10 g} abey

junowy ey ueyy

uopdussegg $597 5| OnjeA jansel
103(o1d peoujiel 1o} saoiues Buusasuibug juawainooig Jjed ayy Aym ujejdxg
Jea) [eos)q
saje)s pajun Anunop 09'894°G1L¢ 404 papuadx3 junowy
uojBay/eouiroig 00'615'vZ2$ junowy
¥ snid anjeA joel Jeq
0z9t! 3apo) |eysod ajeqg pugz
AN aes 202/92/9 sjeq piemy
HILSIHOON Ao p1g sapgadwo) - yesuon Auoyny $5820.ig piemy
00Z ayng Zou| ssauppy sedIneg Bunnsuon JUdWAINI0I JO adA)
PEOY JoAIND G| L9uy] ssaippy Auoyjuy uewipig aweN Jopuap ‘8L
(=
junowry ay) uey)
uondusseq $507 S| 8njeA jexiew
‘19045 Aued gp 1e 80140 10} SR uawainsoiyd Jed ay) Aym ujejdxg
ieeA [eas|4
SRS peun Anunog P9'€66'vLS 104 papuadx3 junowy
uojBayjeouinoig Y9'€66'LS junoury
¥ snid anjeA ey ey
Zlool apoy |eysod L202/LE14 ajeq pu3z
AN sEs 8002/L/¢ ajeq piemy
AHHOA M3IN A0 Pig saadwon-uoN - penue) Auoyiny $5930.d piemy
Zau| ssalppy BYO JuUBWaINI0Lg Jo adA)
SNUBAY PIIY] ££9 Lou)q ssaippy uopesodion awdojeraq 2jels andwig BWEN Jopuap L1

/N : 8jeQ payniad
snjeg
:8}BQ Uny

Q3LLINGNSNN
9e0z/eL/L0

G202/1€/2) :Buipuz Jeap eosiy

Aousby Juswdojerag (ew)snpu| funod au3 oy poday juawaInooid

e e L L L AT RS e R . Il > Ay N

b = TS

\-_

P73



Lz Jo L1 ebed

junowsy ey} ueyy
uopdusseq ssa7 §1 anjep 1aIe

1Z/L/V-92/1/1 PU. 92/L/1-GZ/1/ 10} BIUBINSUI SISIYO B siopsdd juawiaindoid ned ayy Aym ujejdx3
lea) [eastd

S3jels pajun Ajuno?) 00°598‘Lv3 104 papuadx3 junoury

uoibayjeouiroid 00°598°L¥$ unoiuy

¥ shild anjeA Joue Jed

Q€890 3po) [e1sod GZOZ/LEITY ajeg pu3

10 alels 6zoZ/LiL ajeq] plemy

HOIMNIAZHO A0 pig sanedwod - eNuoD Auoyiny $5020id PiEMY

Zou[ SSaIppY 18Y10 jJuawensold jo adAL

ANUBAY LUDIMUIBID) /8 Lau| SSaIppY *00 9oueINSU| YIIMUDDIS) JWeYN JOpUsA ‘0z

junowy ayj uey)

uopduaseq gsen s| enjeA 1eiei

yes Joy sdoyden juswaindoid Jed auy Aum ujejdx3

1ee) jeasid

sees penun Ajunod G£'925'0€$ 104 papuadx3 junowry

uojfayjeautroid junouwry

‘b snid anjeA Jaje Jed

¥S0ED apo) |e1sod ajeq pu3g

HN ayeIs ajeq piemy

) MNOVIRIEIN A J3PIO BSEYIINGAUSWINO0I JI8AuUa] UON $s0201d piemy
Zeu| sseppy asempleH - ABojouysal juswiaindoid Jo adA}

peoy pIoN ZEL L2U|7] SSaIPPY *OU| 'UONIOBUUODACD awieN J0PUSA 64

V/N : 9180 payiued
Q3 LIINGNSNN -snjejg
9z0z2/eVIL0 epeq uny

Gz0g/\E/¢) Bulpuz Jes ) [easid

Aoueby uswdojaaaq felisnpul funo) au3 10} Hodayl JuaWAIN30Id

Ll e A

TR naW TR NT FERY o JRRE T A

PR P e Y N PR

'l o N oA

TN AT

P74



1Z Jo Z1 sbey

Junowy ayy ueyy

uopduaseq $$37 S anjeA e

'S90IAIaS |eba juawaindoid 11e4 ayy Aym ujejdxy
ICOYNTELF

s8je}s pajun Aiunogn 2L9Z2'9ES 104 papuadx3 junowy
uojBayyasujnoig 21°922'9€% Junowy

¥ shid anjeA jeNie Jey

oLyl 3po) |ejsog LEOZ/OE/L) 8jeq pu3

AN a)eys $e0z/eT/oL a)eQ psemy

Ovddng Ao PIg aAphadwog - joenuon Auoyny $5890.d piemy

. 0001 81ng Yeang ebueyox3 9z, Zau(] ssaippy seointeg jeben uawainaold jo adA |
abueyag je upueq L3ui] ssaippy 0711d BullinD BN Yoeeq swen SuieN Jopusp K44
junowy ey ueyy

uopduosseq §867 Sl enjeA jesep

"seadojdws vq|o3 Jof soueinsuy jeyueq juswaindolyg 11e4 ayy Aym ujejdxg
1e8 A [B3S)q

selels peayun Aunop 00'9.2'61$ 404 papuadx3 junouy
uojBayj/esuprold 00°9.2'61L$ junowy

¥ snid 00'9.2'61L$ anjeA e Jiey

L0001 3poy jeysod 920Z/LElL ajeqg puz

AN 3elg §202/Li2 ajeq piemy

AHOA MIN A0 Pig aapadwod-uoN - J2enuoY Auoyiny $S3304d piemy

Zour ssaippy BYIo0 Juswaindosg jo adA)

SPIeA UOSPRH OL Lou ssasppy ue|piens) wWeN Jopuap 1z

Q3LLUWANSNN

V/N : 8jeQ payiuad
snjelg
:ajeq uny

SRCAELILLI 313000 0 FL O E LI g Sarg]

SC0z/Lerz) Bujpuz Jea) feasiy

Aausby Juswdojeraq jewsnpuy Aunog au3 Joj Hodey Juawaindoly

- b
FLA g e ..-..-..A\@‘

e e =

P75



LZ jo £| abed

junowiy ey ueyy
uopdiusaseq $597 5| anjep el
soakojdws Joj asurinsu| yyeaq Juawainsosgd ajed ayy Aym :.w_nxm|
Jea ) [ess)q
- Sa)Blg pejun Aunop 8rriv'beLS 104 papuadxg Junowry
uo|Bayyedupaoig BYYLV'Y8LS junowy
¥ shid 8PPV yeLS AN|BA X Jiey
Y444} 9poY [eysod 920Z/1€/1 sjeq puz
AN aels S20Z/L/E 8jeQ piemy
ITVASAVITTIM Ao Pig saedwon-uop - joeuon Auoyny $58904q piemy
Zoulq ssaippy JIT e WAWINI0I Jo adA)
AL se)e] Jaqiey g L8uj] ssaippy YjleaH juspuadapu| JWeN Jopusp K74
junowy ayj) ueyy
uopdusseq 8$87 S| OnjeA JaNel
seefo[dwie Joj esueINSU] YYeH UdWAND0Id ae4 sy} Aym ujejdxg
JeoA jeas|y
sejels payun Anunog L'6LE'LLS 104 papuadx3z junowy
uosBey/eauinolyg BL'6LE'LLS junowy
¥ snid 8L'61E'LLS onjeA jaxew Jed
202PL 8po) jejsod §202/Le/2) aeg pug
AN aes S20e/L ajeq plemy
Ovd4ng Ao pig aaedwo-uop - Joequo) Auoyiny S$$020.id plemy
001 a)ng Zou|) ssaippy 1BYO juswiaunooid jo adA)
19845 99S3UAY M 162 Lauq ssaippy ANM J0 Pjalys anjg $s01) anjg spewybiy AWeN Jopuap ‘€2

P76

VN © 8jeq pauuan
‘shielg
9)eq uny

Q3LLWaNsSNN
9202/EL/10

STOZ/LE/E) “Bupuz Jesp eosiy

Aouaby Juswdojaraq [euisnpu] Aunoy au3 4o Poday Juswainooiy

Lhbad B fohs LB Ll LLI gL AARAL EHLdpean i e ey Sl g

SIESRTaT




12 jo ¢ sbey

junowy ey; uey}

uopduasag $$97 §| anjep jadiel

100} UonejUIYINE JOJOBI-HNW PUE SBIJAISS | jusweinsosg Jje4 ay) Aym ujejdxg
123, Jeasty

S8je)s pajun Anunog 00'v9E"L8 o4 papuadxg junowy
uojBayeauiroig junowy

¥ snid SnjeA e Jjed

909%1 3po |ejsod ajeQq puz

AN ojels ojeq piemy

HILSIHOOY A penuo) ajes Jepun paseyoing S$820.d piemy
002 eung Zau|q sseuppy 8Jemyog - ABojouyoe juswieinaoid jo adA)

3NUBAY |JoA] S¥9L Laul] ssaippy *2u} ‘saiBojouyoa g Jeke JweN Jopuap K74
junowy eyj uey;

uopduoseq $S97 S| anjeA joyiew

JuswyseAu} diysiequapy uawainsoig Jed ay Aym ujepdxg
Jee A {eIsid4

SOeIS payun Ajunoy 00°000'G4$ 404 papuadx3 junowy
uojBay/sautrosd Junowyy

¥ snid BanjeA Joxuey Jley

£0ZvL 3poY [eysod ajeqg pu3z

AN 3elg 3jeq piemy

Ovddng A1 J8PJQ 3SEYIING/JUBWIAININI JOBIUOD UON $53204d piemy

$29 alng ZoulT ssaippy 1Yo JUBWAIND0I Jo adK ]

19948 UIBI £0F Lau ssaippy esefeiN ojeyng jseau) e Jopusp 74

V/N : 8jeq paynied
Q3LLINENSNN shjeig
9202/EL/10 ‘ojeg uny

STOZ/LER) Bulpug 1ea A (eosiy

Aduaby juewdojanag feuisnpu| funod au3 4o} poday JUBWIBMNI0.4

LASSbire All LRGN LR LA ] DT L) e L D e bt | LR R L To T TR )

ES=12IVW i

&

P77



LZ Jo G| abey

junowy ayj ueyy

uopdusseqg $597 sl anjep e

Siuawaoeidai qo} ‘Jaang ALIad G6 JB Sa010 10} Jusy juawainaosg ijed ay Aym ujejdxg
= e, easid

Sejelg pajun Aiunog S0'LY6'EsLS o4 papuadxg junowy

uojbayasujrcig ¥9°6Z1'v85$ junowy

¥ shid 79'62} 'v85$ SNJeA JaNie Jey

Oleri 3poy |eisod 1202/ €14 ajeq pug

AN aels €20Z/1121L aje( piemy

0lviding o PIg aApadwon-uoN - joenuocs Auoyiny $$320.d plemy

o 002 8ung Zou ssaippy FEIN e JuUsWaIND04d Jo odA)

19245 BOBUSS L0/

pul ssaippy

071 ‘usudojersq j8ang uebiyoiy

awieN Jopusp N74

junowy ey} ueyy

uopduaseq $567 Sf anjeA 1B

S8dIAles Jjpne Juspuaedepu] juaiainsold A1ed 3y} Aym usejdxg
Jee A [eos)q

sejels penun Ajunos 00°008° L€ 104 papuadx3 junowy
uojBayaoujroid 00°008°LES junowy

¥ shid anjeA JoxIew Jied

20ert 3poY [ejsod 9202/0€/9 ajeq puz

AN aeg 2¢02/82/6 sjeqg piemy

Olvddng A1 Pig saadwo) - jsenuo) Auoyiny $53204d pIEMY

Zou|q ssaippy

$80)AIBG [BUOISSBJOIH JaU)O

JUBWBIND0L JO dA Y

194ig ulpjuRld 692

Laup] ssaippy

d717 "Yolunoeo uapswny

SWBN JOPUSA Iz

V/N : 81eQ pauypian

P78

S20Z/LE/c) :Buipuz ses ) jeos)q
Q3LLINGNSNN /LECh ERLLIN

920z/el/10

snieig
:ajeq uny

fouaby juswdojeaaq [euisnpu) funog sugz Joj Loday Juswainoold

Lltmtdte AR AREARLMLLLALAA0) N L e, e g b Y [ s, |

=IYved



LZ Jo 9} obeyq

junowy ayj ueyy

(sot'v$) suonensibss uopdusseq $S97 S| anjeA joxep
WaAs ‘(00£'Z$) senp diysiaquiaw ‘(000°6$) SiuaAs 10} sdiysiosuodg Juswiainsolg Jie4 ay Aym ujejdxg
1ea A jeas|q

Sajels pajun Aiunop 00°504'118 o4 papuadxg junowy
uojBayseaujrorg Junowy

¥ shid NjEA Jaysep Jed

0izzL apoy |ejsod 3jeq pug

AN aje)g ajeq piemy

ANVETY Th) 49PIO 8SBYIINGAUBWAIND0IY 10RUOD UON $S8904d piemy

10014 Wiy Zaur ssaippy Byo JUBWDINS04 Jo adAy

anudAy uojBuiyseps |11 |8u|] ssaippy (DQ3SAN) ouneg wswdojeasg JIWOU03T 9)BIS HIOA MBN W Jopusp *0g
junowry ay) ueys

uopduaseq S867 S| onjeA Joniew

slieyo a0 Wslwainsold Jed ayy Aym ujejdxy

Jeo, |easiy

S8JE)S pejun Ajunop 00°88£'6$ 104 papuadx3 junowy
uo|Bayyeouiacig unowy

¥ snid anjeA Joxiel Jiey

Seert apo |eysod ajeq pug

AN aaLys aeq piemy

O._<u_.ul5m SR dejuoY aje)g J3pun paseyaing $S3d0.d piemy

008 eung Zau ssesppy saj|ddng/sepipowwor JuawisIngold jo adk|

19ang 99s8UdD) LOGE

13Ul sSalppy

Poomac uoibulig

BWERN JOPUSA 6z

V/N : 818Q paynien
smejg.
:ejeq uny

a3aLLnansNn
geoe/el/Lo

SZ0Z/LE/T) ‘Butpug tes ) eosiy

fousby juswdojaraq fewisnpu) Auno) au3 Joj Lodey Juewaindoiy

LBk o Pt

et RUL_ANMETE ST IR = [RTTWES (1o oy

Tk A A )

P79



1Z jo 2| abeyq

P80

junowy eyj uey;

(022'9%) uondiiosag $807 sl enjep jonlel

Siepusies 9zoz ‘(0¢p*9$) Sunuud pue ubisap oydeib poday lenuuy $zZoz Juawiansoig died ayy Aym ujejdxgy
ies) [eas|y

SOIEIS pajun Ajunog 00°002'ZL$ o4 papuadx3 junouy
uojBeyjeouiroiyg junowy

¥ shid anjeA yapey Jeg

8cerlL apo |ejsod 8jeq puz

AN aels ajeq piemy

LSHIHWY Ao JOPJO SSBLIINGAUBWAINI0I JORIUOD UON $53201g premy

Zoul ssaippy SIS [RUOISSB0.d JaL0) JuawaInsoid jo adAy

20l ®)ng ‘aAuQ uus|s) uyop 5z Lsun ssaippy 9711 ‘qGamaiuig SWeN JOPUSA ‘ce
junowy ayj ueyy

uopduaseq $867 S| enjeA jeNie

sBupsew 1o sabeianeg judwaInooid aje4 ay) Aym ueydxy
10 A [BISI4

SejeIS pajun Anunop 62'662'c$ o4 papuadx3 junowy
uojBay/asujrcig junouny

¥ snid SNjeA Xl Jeq

Secyl 3po) [e1sod ajeqg pug

AN aelg 3jeq piemy

Ov4dnd [T 48P0 3SBYDING/JUBLLIRINI0IE JOENUOD UON S$S8301d piemy

Zeu|q ssaippy se||ddngysanipowwon Juswieindoig jo adA)

BNUBAY USPIEM 0442 Loul ssaippy 071 s9jes ebeioneg ejon-isdoy JweN Jopusp Le

V/N | 81eq pajinen
Q3alilinansNn 'snelg
9202/el/L0 ‘®jeq uny

SZOT/LE/Z) :Bulpul Jeo jeos)y

Kouaby juswdojanag tewjsnpuj Aunog sug 1o} Loday JusWLINo0.Y

St i SRS TR R T FE T < [HAT W STt )




12 jo g} sbey

Junowy oy} uey)

uopdussag $597 §] anjeA 19xIe

93 Juawedeld ayy ang Jusudansolg Jjed ayy Aym urejdxy
Jea) [eas|y

sajels payun Anunog 00'921L'9L$ 404 papuadx3 junowy
uojBay/aouiroid 00'9ZL'9L$ junowry

¥ snid 00°9z1L'9L$ SNjeA JoNIe| sl

(2444} 3po) |eysod SZ0ZILLL ajeq pug

AN aes G20¢/vI6 9sjeq piemy

ITNASWVITTIIM L The) PIg aAliladwon-uoN - joeRuOs) Aoy $5890.g piemy

091 eung ZaUl ssauppy seoines buyelg JuswaInsold jo adAL

183J)S ulely 06.9 Jau) ssaippy *ou] ‘dnoig) ssnesng SN JOPUBA "bg
junowly ayj ueyy

seakojdwe Joj saueinsu| Yeap uonduaseq $507 S| enjeA JevjieN
[eluspiooe pue ‘eaueinsu) Aljiqes|p uiie)-Buo) ‘eouesnsu; sy wie) dnoss juawaindoly d1ed oy Aym ujejdxgy
1EBA E3S(]

SejelS pejun Ajunogy S£'980'9% Jod papuadx3 junowy
uojBayyesujaoig S£°980'9% unoly

¥ shid S£°980'9% 2N[EA el Jjey

2200l 9po [ejsod 920Z/0€ 3jeq puz

AN ajeys 6Z02/LIS ajeq piemy

HHOA M3IN Ao PIg anadwo)-uo - pejuon Auoyiny $$9201g piemy

£08 aUng Zoul ssalppy 1BYO JuawaInoouy jo adk)

BNUBAY UOSIPEIN 88

Laufq ssalppy

Auedwos asueinsuj oy piepue)s soueley

awiepN Jopuap

V/N : 8jeq payan
snjejg
:ajeq uny

a3LLINGNSNN
9zoc/EL/10

(B FE TR, Y

te

S20Z/LE/T) Bulpu3 Jeap jeasiy

Kouaby yuawdojeasg leysnpuj unos) aug Joj poday Juswalnooly

e e L N e TR T ™

P vy .J‘. I|.
31 M W ] A

P81



1Z Jo 61 abed

Junoury ayy ueyy

92/1E/21-G2/LE/ZL Pue GZ/LE/ZL uopduaseg $597 $| anjeA jaylepn

~YZ/VE/Z) BaueINSUl ANNIGEIT JAGAD ‘GZ/6ZIZL-b2I6ZIZE 8oueinsul awuy juswiaindoid Jied oy Aym wiejdxg
1e9) [eos] |

SeeIS payun Aunoy 00'cLl'sd o4 papuadxg junowy

uotfay/asujaolg 00°El 188 junowy

¥ shid anjep joysepy Jeq

99¢SL 3poY |eysod 9202Z/LE/2) dleg puz

Xl aes L LATA[TATA S 8jeq piemy

SY1va Ao Pig aaadwo) - 1vejuon Auoyiny $582044 piemy

Zou| ssaippy PN Te) JusWAIND044 JO adK)

916099 xog Od Laur] ssaippy siajeel) awep Jopuap "o¢

Junowy ayy ueyy

92/1/€-G2/1/€ 1o} ddueINSUI ANqer jeIBUSS) ‘9Z/1E/Z) uopduoseq §887 8| enjeA joyien

“SZ/LEZ) PUB SZ/LE/ZL-bZ/LE/Z1 10} 8ouRINSY) 8Bexoed [epIowwWon juaiuaINdoId 4ed ayy Aym ujeydxy

1E6) B9S)]

sejels peyun Aijunogp Iezse'ess 404 papuadx3 junowy

uojBay/aaujrosd Lz Z8e'el$ junowy

¥ snid Sn[eA JaNle Jiey

9926L 3pog jejsod 9202Z/1LIg ajeq pu3

Xi 3jels S202/1/1L 3jeq piemy

sviiva A1 P9 aAgpadwog - pesjuog Auoyiny $s830.d premy

ZoU| ssaippy 1BUYIO Juawaunaolg jo adAj

916099 xog Od 19Ul sS3ippy plojuel ay | AWEN JOPUIA "Ge

V/N : 8jeq paypad

STOZ/1€/2) Bulpuz ses) (eosiq

Q3LLINBNSNN snjejg
:ajeq uny

9202/€L/10 fouaby uawdojeas(q feusnpu Aunog su3 ioj oday Juswainsosy

LR SRS ALSELEECLL L] B L E R Dty Seeangl ) iy

b ._:us..I-\.
=

P82



12 Jo 0Z abey

Junowy ey} ueyy

uonduasag $597 8| anjeA jJoiely

92/1/€-G2/1/€ 10} abe1anos Ayjiqe)) sseoxe puosas pue ejaiqun JUBW3IN20I4 ijeq ey Aum urejdxg
JeoA [es)] |

S8jelg pajun Aunogy 00°10Z'Lv$ 404 papuadx3 junowy

uo|Bayfasujroid 00'102' L v$ Junowy

¥ shid anjeA jexJepy Jeq

50yl 3poY jejsod 9202/L/e 8jeg pug

AN aels S20Z/L/E ojeq piemy

YHOMNY LSY3 19 Pig aApadwo) - joenuod Auoyiny $50201d piemy

28Ul ssaippy eyo WIWBIN201 jo adK)

peOY J9vyeny 0ov Lauy] sseippy SOJEJJ0SSY B USBID "H'M AWeN topuap 8¢

junowy ey uewyy

uopjduaseq §567 8| onjeA jexiep

seljddns say0 juswaINoolg djed ayy Aym ujejdxgy

JeeA |e3siq

SejelS peyun Anuno) 12°269'l% 104 popuadx3 yunowy

uojBayfesujroid junowy

¥ snid anjeA Josepy e

86220 3po [ersod ajeqg pu3g

YN s 3jeq piemy

NOLSO8 L The] 48PJO 3SBYIINGAUSWEINI0I] JOBIUOT) UON 858201 piemy

Zoul ssaippy saljddng/sanipouwuwion JuUBWAINI0.g jo 8dA)

LOL186 Xog ‘O°d

19Ur] $sappy

“ouf 00 uosep ‘"M

V/N : 8jeQ paypien
snje)g
‘ajeq uny

a3LilNansNn
920e/e1/1L0

RN NS Ty |

QWeN Jopuap g

SZ0Z/1€/T), Buipuz Jea (eosiy

Aouaby Juawdojarsg lesnpu} funog sug Jo) odey jusawaunsoid

R el T e L1 S

=12Vl

P83



LZ JO LZ abeyq

SUSUIoY [EUoHIPPY

V/N : 8jeq paune)
Q3LLNaNSNN snigg

9Z0Z/E1/10  :e)equny

SZOZ/LE/Z) Buipu] Jea, [eosiy
AausBy juswdojerag lelysnpu funog au3 Joj Loday Juswainoo.d

= B Ny e ] |

2 I e | P

P84



L4

Jo ) abey

&MET SdURL BJelg oy Jo (B)F6E )
UCHI3S Y)iM 80UEPIOJE Ul ‘PALINGIO BABY Suole|oiA aJaym S30UB)SUI LI SUOKOURS asodw) 0} pue ‘Juswanaoid
| SOA e Buunp joejuco 8jqissiuniadw) Jo suonebajje sjebysanu) PUB Majaal 0} s89304d B aaRY Ajuoyiny ay) ssoq ‘6
$19BU0D 9fqissiuliedw) siy) Jo apew pioosl B sem ‘SN JI ‘eg
¢men]
SqueULd 31eIS 3yl Jo (0L )6E L Uondag ym 80UBpIcaSe Ul ‘popad Buiodal ayy Buunp Juswsainaosd 3y} souanyul
ON ©0) pejdwape 1o Justuainaold e Buunp joejuca lqissiuuaduwi pey 1opusa e el aulwulap Auoyiny auy piq ‘8
£V DuifqqoT yuswainoog sy, ‘M soueuld aje)s ey} Jo (B)(Z)FeE L uanoeg yjim aduepioode
SOA | uj‘juawainsoud oyoads e uo oejuoo Pazuouine ayj se ansas o) suosiad Jo uossad e ajeubisap Ajuoyiny ay) pig Vi
{S1oBNU0D Juswaind0.d Joy suofed|toads Jo “syuswunoop Piq ‘spesodoud
S\ 30 Uoneyaljos sy ui suomqiyoud pue sspijod Juswainocid )1 Jo Arewiwns e ejeiodioou Auoyiny ay) seog ‘9
SOA éluswaaibe uojsnjjoo-uou e ubis o) SI9ppiq sAoedsold asinbas Auoyiny sy ssog G
oN ¢seseyoind sseulsnq Jo/pue [eaes; Jo} seafojdws o) spiea ypaio ubisse Awouny ay) seog ‘v
ON £S3ulapIng yuawainooud sy} o} suogdaoxe J0j mojje Aloyiny ay) ssoq €
SBA £Pieog ay) A panoidde pue ‘papaau g Papusuie ‘Afjlenuue pamaines sauliepinb Juswaindoud ay; aty rd
mm_o__on.EEoEo?ms.Sonm\Eou.\Emv_um.szé\“wnnc SOA éseuilepind Jusweinooid esey Auoyiny ey) seoqg ‘l
(siqeaiddy 3 80 esuodsay

uonsanp

V/N : @jeq paypa)

Z/ :Bugpug ses 0S|,
A3LLINGNSNN snjelg S202/1LereL 3 Jes  jeosiy
9202/eL/1L0 d)eg uny

uaneiodiod Juawdojaaaq feuoiBay Aunog 313 pue ojeyng o Woday Juswando.y

L e A

LML RN UL L Fa TAL112 1000 Pt g Wb mmig ) o e L
" <
ul..a.- o=

P85S



¥ Jo Z abeyq

junouwly ay} ueyy

‘JuBWBSINGLUIS) uonduaseq 8897 §| 8NJEA Jo)iep
osuadxe pue ‘Juas ‘sadiies Buiyess 1oy yaj Aunog susg o 99) Juswabeuep jusweindolg died ey} Aym ugejdxgy
1eo) [eas|y

solelg pejun Aijunoy £Z°1#0'22E$ 404 papuadixg Junowy
uoifay/esulnoly junowy

¥ snid onjeA ey Jje4

£0ZPL 8poJ [eysod 8jeq pu3z

AN ae s ajeq piemy

Ov34ng Ao 18P0 3SEYIING/NUSWEINI0I JIBHUOT) UON $S090.d piemyy

£0f 3Ung Zau|] ssaippy saoineg fuyelg JU3WaINI0I Jo adAy

1004 Ausd g6 lsuiq ssaippy vai funog su3 SWEeN J0puap K4
Junowy ayj uewyy

‘sdiysiosuods juars uofiduosaq $§87 S| anjeA 19)iep
Pue uogeoiignd ssauisng Apjeam Jeooj uy subledwen Buisipeape pajabie 13 juswiainsoig Jieg ayy Aym vjejdxg
1ea ) [easiqy

S9)eIS payun , Ayunog 00°0L6'48 404 papuadxg Junowy
uojBay eouiroig unowy

¥ snid SN[eA Jaxie Jjed

£02rl apo) jejsod ajeq pug

AN aes eje(q piemy

O1v4dng Ao JOPIO 3SBYAUNGAUIIBINI0IY JOBIUDT) UON . $83204d pIemy

Zaul 5saippy BYO juswainaold jo adA)

19945 UIe SOt Leu|q] sseippy isli4 ssauisng ojeyng QWeN Jopusp ‘L

V/N : 31eq payiuan
Q3L LINGNSNN smels
920Z/€1L/1L0 o)eq uny

G202/1E/C) Buipu3 sea ) eos|y

uohelodio) Juswdojeraq leuoibay Aunog eug pue Oleyng Joj yodey Juswainooly

st b - LS LS T RY INSETE FTVTRE - FRTTW W T peepan e L N S LA ]

=11l

P86



¥ Jo ¢ abed

junowy aiy ueyy

uopdusseg $$97 S| anjeA Jeyiep

“S8JIAI3S JIpne Juspusdapu) justuaInsosy Ajed ayy Aym ujejdxg
Jea) [eas|y

sejels pajiun Aqunop 00'008°21L$ 4104 papuadxg junowy
uojBay/asuinoig 00°008°ZLS junowy

¥ snid anjep jaxey Jieq

FAV44" 9poY |ejsogd 920Z/0€/9 sjeqQ puz

AN ejels 2202/82/6 ojeg piemy

Owvddng A Pig sANadwo) - peluos Auoyiny $5890.id piemy

Zou|q ssaippy

S8JIAeS [euolssajold 1BU0

JUSLU1N201 Jo adh)

199.41G UIpjURI 698 Lou|] ssaippy dT1 “oIwiogop uapswn awepN Jopuap K
junowy sy ueyy

uopduaseg $S087 S| anjeA Jaxsepw

"Aaioe Buipus) o) psjejel sedjnas |ebey juawainsoig ared oy Aym wejdxg
Jee, [easiq

Sejels pelun Anunoy L1181'95$ 404 papuadxg junowy
uojBay/eouiaoig 12°500'62% junotuy

¥ Shid SN[BA JaRK J1e g

202¥L 3po) |eysod L202/121 ajeq pu3

AN aqes $202/£2/0) ajeq plemy

Ov44ng A pig aanadwo - penUOY Aoyiny $53204d piemy

caur] ssaippy

sadIneg jebay

JUsWaINs0g Jo adA)

Buipying Aaqn pogl

LauIT ssaippy

“0'd ‘auld zymunpy

V/IN
Q3LiinansNn
9202Z/€L/10

: djeg payiuey
snjeg
:9)eq uny

Lhdad §m Mun )

S20Z/1872L :Buipuz Jea, |easiy

uoyelodio) Juswdojanag jeuciBay Aunog sz pue ojeyng Joj wodey Juswaindoidq

RRLAf bt Ladnagany i ee ALYl ) Taam ) ) ] ) gy ageien

=1l VYW

AweN JOPUaA e

1 Fa

P87



¥ jo ¢ obey

/N : @jeq payien SZTOT/LE/Z) Bulpuz Jee feosiy
Q3LLINENSNN 'snjeyg
920Z/EL/L0  :eleq uny

uogesodio Juswdojaraq [euciBey Aunog sug pue ojeyng Joj Hoday jJuswansolg

LR LA CL e a b hi g 0L R B

e s

P88



6 10 | abeyd

imen) adueuly ajelg ay) Jo (6)-6¢L
UOH23S UM SOUBDIOODE U ‘PALINIOG BARY SUOHEIOIA 2I3YMm S30UBJSUI Ul suoRaues asodiu o) pue “uawaindoid
SOA e Bupinp 1oejU0D sjqissiuzadu jo suonebsjie ajebysaau PuE malrad 0} sse001d B @ARY Aluoyiny ay; seag ‘6
£I9BIU00 BiqIsSiwiadull iy} JO Spel piodel B SEM ‘SaA )i ‘Bg
imeq
8oueul eie)g au Jo (0L)FsEL UoNIaS YIM soueploose ul ‘pouad Busodas sy} Buunp yuswanaoid a1y} eouanyu;
ON ) pajdwape 1o Juswainooud e Buunp joejuod ejqissiuaduw pey Jopusa e jey} suuLsjap Auoyiny aty pig ‘g
. &40V Buikqgo usuisinaolg ayj, ‘meT eoueuld SjeIS ay; Jo (e)(z)l-6€1 uoposg yum souepicooe
S8A | U uswainsoid oypads e uo Jrejucs PaZuouine ay) se anss o} suosiad Jo uosiad e ajeubisap Auoyiny au) pig ‘L
{SI9B1U0D Juswiainoo:d 1o} suonedypads 10 'sjuswinoop piq ‘sjesodoid
SBA 40 Uonenoljos sy u) suoliqiyosd pue seidijod Juswssnsoud Sl Jo Aewwins e sjesod.oou) Auoyiny ay) sa0Qq ‘g
SN {iusweaibe uoisnjjoo-uou e ubjs 0} sieppiq dAadsoud asnbai Aluoyiny ey ssoq 'S
ON ¢seseyaind ssaujsng Jojpue jeaes Joj seakojdwa o spiea Jpesd ubisse Aouiny sy) saog ‘b
ON £S8UIISPING Juswainooud ay) o} suopdaoxa 1oy Mmojje Aiuoyiny ay) ssoq K>
SOA {Pieog 8y} Aq paaocidde pue ‘papasu 4l pepusiue ‘Aflenuue pemeiaes seuljepinb uswainaoid ay} ary 4
mo_o__oa-m.m..o&oo.m:.Soam\Eooscmu_om.;;E\“wnzc SOA £sauljepinb Juswainaoid eaey Auoyiny ay) ssoQq 1
(sjqeayddy 3)) NN asuodsay uonsenyd)
USRS TUSWSIN501g

N e STOZ/LE/Z) :Buipu3 Jea ) jeos|y
a31LLINEGNSNN snieyg
920Z/EL/1L0 :ejeq uny

uope.odiog Juswwidojeaaq pue feuysnpu; Aunog 843 pue ojeyng Jo} Yoday JusLaINdoIyg

LASSAES A LRLI) LM LLLALA L] 0 LE M ey R I W Ty

S0 2 Wl

Farm

P89



6 J0 Z abed

19348 |I9PO Jo/pue peoy abpry Bunsixs junowly eyy ueyy

84} Wolj yled s2i8wi0) souess|eusy o) Buipusixe sAempeos mau uopduaseq S50 §) OnjeA jeIepy

40 UONINISUO 8L} J0j SB3IMSS J98UIBUS JuBpIsal pue ‘ubisap ‘Buuesuibugy justueindold died oY) Aym ujejdxy
oA [eosid

S9EIS pajiun Ajunoy 8£°669°6res o4 papuadxz yunowy

uoiBayi/aouiacig 6E'96E YGES unowy

P snid anjeA Joel Jjed

€02l apa) |eysod ejeqg pug

AN aels ‘ 2c02/92/) ajeq plemy

O1v34ng A pig aAnadwoy - Joenuo) Auoyiny $$820.1d piemy

00Z 8ung Zoul ssaippy aoUeUBUIB/UOHINLYSUY pue uBisag JUBWBINI0L JO 3dA)

jeays Uiei 662 L3urT ssaippy ‘0D ubiseq ¥vzZv QwieN Jopuap ‘T

. junowy ay3 ueyy

HEd 8018WW0Y souessieudy je (,g peoy,) Peos mau Jo uopdussag §Sa7 S{ anjeA joyiey

UoRONASUOD 3y 10} s81MS Buniaauibue juspisal pue ‘uBisap ‘Buuesulbul Juawisinsolyg f1eg ay Aym ujejdxy
1e8 A [e3s)4

$8je)g pajun Aunag ip's08°12s o4 papuadxg junowy

uojBay/asuiroig 01'699'€LE$ junowy

¥ snid anjeA JoNley Jjed

X114 4 3poY [e1sod ajeq pugy

I AN ajeys 120z2/8e/L 8jeq piemy
Olv4idng 1) Pig aamadwo) - pequo) Auoying $58%0.id piemy

00Z aNng Zou| ssauppy BOUBUSJUIEAYUORONASUOY) puE uBisag JUSWIaINS0.d 0 adA]

18943 Ule S62 leury ssaippy ‘00 ubisag Wyzy auwiep Jopuap ‘L

VIN ' 8jeq payipan
A3LLINGNSNN snjelg
920¢/eL/L0 ‘@jeq uny

S20Z/LE/e) Buipuz Jea  feasly

uonesodiog juswdojeraq pueT jeL)snpul AUNog alg pue ojeyng Joj Joday juswainooid

e S dedbe LTS LT SIS YR P TINE » TRTTW IR TR T R e T

e s BV |

P90



6 10 ¢ abey

junowy ayj uey)

“ed ea1eumwios) uondusseq $§97 S| BNJeA JaNIEN
8ouessieusy je (g8 peoy,) Aempeos mals o 1834 066", JO UOKONASUO?) juswsinsolg dfed 3y Aym ujeqdxy
Je8 ) [eas|q

Sajels palun Anunop 22'958'221$ do4 papuadx3 junoury
uoiBayyesuircig 09'66°'000°C$ junoly

¥ snid anjeA yeely Jjed

vZerl apog |eysod ajeq pug

AN sjes cc0c/Lely 8jeq plemy

VOINIS 1SIM Ao pig sAnedwoy - 1PBJUOY Auoyiny £58201d plemy
Z9u|q ssaippy sdueusuIB/UORINISUOD pue ubiseq JUBWBINJ0L Jo adA)

8AUQ S,PIARQ JUIES gE j8ur] ssaippy “OU} UOIINYSUOD [BIBURS) Y B T JWEN JIopuap R4

junowy ey} ueyy

uopduaseq $$07 s] enjeA jeNiel

ed ssauisnquby je y peoy jo uogsnisuon JuoweIns0id Jjed ay3 Aym usejdxg
Jee, [essiq

Selelg panun Anunogp LY'6GE'EEE LS o4 papuadxz yunowy
uoiBbayaaujroig 80°£60'265°'1$ Junowy

¥ snid anjeA joe Jeg

980¥1L 9po |elsod ajeq pu3

AN alels 5202/82/S ajeq piemy

HILSVYINV A pig angadwoy - eiuog Auoyiny §5820.d piemy

Zauj1 sselppy 8sdueUsjUlE/UOONSUOD pue UBisag JUBLWIAIND0I Jo odA)

SNUSAY USPIBAA OET Y Laul ssaippy *ouj ‘Bupioru ) Isejseuy AN JOPUIA ¢

VIN : 8leq paymen
snelg
:ojeq uny

Q3LUWENSNN
9202/€L/10

uojjeiodiog juswidojarsq pue lewsnpu] Aunog su3 pue ojeyng Joj Woday JUaWaIND01

[ W A, Y

SZ0Z/1€/Z1 :Butpu3 Jes A eosiy

“

SRR L b 2] BN D b ey el g

N ]

Ll

<
ﬂ.'-

P91



6 0 ¢ abey

junowy ay3 ueys

uopduaseq $887 §) snjeA Jaxiep

.- HiBd 82B8WILIOY BOUBSSIEUSY 1O} 8IS Jajepm Juausainsoig Jed 3y3 Aym ujejdxy
18, feas)q

Sejels payun Ahunop LL°29L'PLS 404 papuadx3 junolwy

uojBayjasujroig junowy

— ¥ shid anfeA joMew Jjey
X4 3poY [ejsod 3jeq pug

AN aels ejeq pjemy

Ov44ng Ao 13pI0 aseyYdINdAuswWaINd0IY JOBIUOD UON SS90 piemy

0S€ wooy Zou| ssaippy B8RO JUaIBINI0Id Jo adA]

1934§ Uie G62 |auly ssaippy Awouyiny Jaepm Aunos eug SweN Jopuap 9

unowy ay3 ueyy

uonduaseq $507 sl snjeA jeyJew

“S80IAlBS uoheJsiulWpE puny uEo) Jo) vl Aunc) su3 o) ey Juswebeueyy juawaingosd dled ayj Aym ujejdxy
iee) [ess|]

sejels payun Aunog 00°000'v2$ 404 papuadx3 unowy

uojfay/asujroly junowy

¥ shid SNjeA Jox e J1ey

€021 3poY |eysod 9jeq pug

AN ajelg ajeq plemy

0v44ng A0 J9p10 9SBYIING/JUBWAINI0I JOBHUOT UON $5320.1d piemy

£0% 8)ng Z6U|7 sseippy saoeg Bulye)g JuswsnNooy jo edAy

199418 Auod ¢p 18U ssaippy va1 Aunog augy JWEeN JOPUSA 'S

V/N : 3jeq psyiuen
a3aLmansnn ‘shielg
:3jeq uny

920z/EL/L0

=t e L S T TR TR Y CVL LIS oY e g

SZ02/1€/Z) :Bupuz Jee jeas|y

uoye.odiog juswdojeasq pue fewsnpu) Aunoy aug pue ojeyng ioj Woday jusainoosy

e LR LR T L |

=12 Wl

P92



6 J0 g abey

junowy ay) ueyy

uolndusseg $8087 5| INjeA jaiep

“Aanoe Buipus o} pajejal seaines |lebay jusweindoid Jjeq4 ay) Aym ujejdxy
- 1B [eds|d

S9JeIS papun Ayunon ¥2°20.4'8% 104 papuadx3 junoury
uojBey/asulaoiy $2204°8% Junowy

¥ shjd aNjeA JaxeY Jieg

[AVA 4" 3po) [eysod LeQe/iet 8jeq pu3z

AN (s ¥coziez/ol ojeq piemy

0v4dng A0 Pig aApnadwo) - Joenuon Ajuouiny $5690.¢ plemy

00€} 8ung Zauy ssaippy seolnag [ebe JudWBIN20. Jo adA)
19ang UleW vev Laur] ssalppy '0'd ‘suld Zwuny aluen Jopuap k]
junowy ey ueyy

uojjduaseq $s67 SI onjeA jexiep

"sejel Apnoy uo peseq (jesunos lesauesy DY) seoinies [ebe juaweinsold died ayy Aym upeidxg
Jee A [easiy

S8lels payun Aijunoy 26'2€0'04$ 104 papuadx3 junowy
uojBay/eauiroig 26'2£0'048 junowy

¥ shid aN|eA Joel Jieg

oLevl apoY jersod L20e/1zT) ajeq pu3

AN aNes ¥20e/ec/0L ajeq piemy

Ov44nga 10 Pig sAadwo) - Peluog Apsoyiny $S820.14 pieMmy

000} @ng 19aug abueyox3 gz

Zou sselppy

ssoeg jeba

juaweIndold jo adA)

abueyox3 e upeq

13Ul ssalppy

DT11d BulnS BYUNW Yoeeg siBK

V/N : )eq paypen
Q3aLLINBNSNN ‘smejg
|jeq uny

920¢/€1/10

JWIeN JOpUSA V)

STOZ/L€/2L Bujpuz 1ea [eosiy

LAt g A

= EALARLMILLIALAL ML) DI g SRl MDYV Vg LI Nl

a-f.l.. — n.vn& <~.1 F

uonesodiod yusLudojeas( puer episnpu) AUnos s pue ofeyng 10} woday juslainsold

=

ﬁu-

P93



6 Jo 9 abey

junowy ay} ueyy

. *‘Auadoud uopdiaseq $$97 §] anjeA Joyiel
Hed 82I8WIWI0D BdUESS|eLaY BY) J0) XB) JOMAS Buuemexe jo Ao JUSWaIN204yg Jed ayy Aym ujejdxg
1ea) [ess|3y

s8jes pajlun Anunog S8'eer'2as 404 pspuadxg junowy

uojBay/esujroig junowy

¥ snid anjep jejlep Jieq

8levi apo [eysod ajeq puz

AN oers 9jeq premy

VYNNVMYIOV Ay J9PIO 35BYDUNGAUBWRIND0L JOBJJUOD UON $5890id piemy

e 22Ul ssaappy 1BYO JUaWBINS0L Jo odA )
peoy abpiy ¢/ Laulq ssaippy Jainseasf A0 euuemenyoe awlep Jopuap ‘0L

junowly ayj uey)

uopdudseq $807 S| onjeA JoNiew

Hed saiswwio) sauessieusy ie jesjeldde Auedoid uawaInsold Jed ayy Aym ujeidxy

Jep) [easig

Se)e)S pauun Aunon 00°62£'G$ J04 papuadx3z junowy

uojBay/asuiaoig junowy

¥ snid NfeA 1ajle Jieq

gyl 8poJ jeysod aeq pug

AN g ajeq piemy

Ov34ng ' Th] 48pJQ BSELRINAUBWAIND0IH JOBIJUOS UON $52204d piemy

Zou) ssaippy SB2INIBG |BUOISSBJOld JayIO JUBLIBIND0. Jo edAy

peoy ebnien 4z Lau|7 ssaippy *ou) ‘dnoig [esiesddy AT AWEN JOPUIA ‘6

V/N : 81eq payipen
Q3LLINgNsSNN smejg
:ajeg uny

9zoc/eLiLo

§20Z/LE/2) :Bupu3 Jes feosiy

uoge.od109 juauidojersq pue jewisnpuj A4unog aug pue ojeyng Joy yodey JusLiand0Ig

ERLAR LWL LB s jan]

EVLIIB P b LloM d St J o ra 1) omg ey S g

e e L= |

P94



6 Jo L abeyd

junowy ayy ueys

1osfoud asnjongsesut uojjduaseg $527 $| onjeA JoIep

PeOJ s83208 YiBd sseuisnquby oy saoinas BuussuiBua pue uBisag Juawansoig 4124 sy} Aum ujedxgy
Jesp |eas)y

SIS payun Aiunog PE'208'851$ 104 papuadxg yunowy

uoibayjjesuiroiy 06°186'691$ junowy

¥ snid aNfeA jexiey siey

602v1 9po) jejsod ajeq pug

AN R/ ¥202/22IS 8jeq piemy

ovd4ng Ao PIg saedwoy - PeRUOY Ajuoyiny $5990.d piemy

Zaul ssauppy

SOUBUBIUIE/UORONASUDY) PuE UBiseq

uswidinaoly jo adA)

BNUsAY aseme|a(] 069

Jaur ssaippy

“ou) 'sseauibug oy auwiep Jopuap ZL

junoiuy ayj uey;

uopduaseq $887 S| enjeA jeNien

Dlied ssauisnquby e sedjalas eys pue uopijowe( judwWaINs0Ig ajed ayy Aym ujejdxy
19 ) jeas)y

sejels pajun Anunon 00°0Sv'L¥$ 404 papuadxg junowy
uoiBay/aaujrosy 00'0Sv'L¥$ junowy

¥ snid SnfeA Jaxue Jeg

vOErL 3poY jeisod djeqg pu3z

AN 3jelg ¥202/02/1L1 ajeq piemy

STV VHVOVIN Ap Pig aayedwog - oenuod Auoyiny $$S92014 piemy
29Ul ssaIppy aJueusjuiepy/uojongsuo) pue ubiseq juswisinsoid jo adA)

19aNg puzg 825 LaulT ssaippy “ouj ‘sasudiaug Jexoegne BWEN JOPUIA "Ll

Y/N : 91eQ payiuen
snje)g
:91eq uny

Q3LLINBNSNN
9¢0e/EL/L0

1 Bhd e P

S20Z/1EMT) Buipug teep feasty

b BT RY SRR SRR IR « (8 [ TE TSR fepa s T LR

o B B |

uopesodio wawdojaraq pue [eusnpu) Aunog eu3 pue ojeyng Joj Loday JUaWaINo0Iy

— e
v wmg age g4
‘ o

P95



6 J0 g abey

junowy ayj uey)

uopduaseq $52°] S) anjeA 19eW

HEd 82/3WWOY B8oUBSSIEUSY JB SOUBUBJUIBL YSNIq pue ume uawainsolg Jjed ayj Aym ujejdxg
ie8 ) [easid

SBlelS pajun Aiunop 91°169'LLS Jdoj pspuadyxy junowy
uojbayjeoujroig 9L°L69°L1L$ junowy

¥ snid 94°189°21$ aneA jexie Jiey

L0Z¥L 8poY [ejsoq ajeq pug

AN ajers S202/81/8 sjeq piemy

Ov44dng A1 Pig aAgNadwod-~uoN - J9enUo?) Auoyiny 58204 piemy

Zouy ssalppy BYo JUdAINd0I Jo adA}

901 xod Od Laur ssaippy T ¢ND yesN awiep Jopuap g

unowy sy} ueyy

uondyaseq $507 S| 8njeA JeNJew

'sejel Alinoy uo paseq seoinies BupesuyBus pue JeyusLuuoirug udWaIno0.d died ayy Aym urejdxg
1o, feasiq

sele)s payun Anunosn 05°185'22$ 104 papuadxg junowy
uojBayyeouiaoid 05°185'22$ junoury

¥ snid anfeA JueN ey

60CiL 9poy |ejsod 9z02/5¢21v ajeq puz

AN aqeys £202/92/y 3jeQ piemy

Olv44ng A1 pig sanadwog - joeiuo) Ajuoyiny $5330.id piemy

Zau| ssouppy saolneg Buginsuoyn JudWIN00I jo adA)

2nueay aleme|aq 069 LU ssaippy *ou] ‘ssesulbul oM SWEN JOPUSA ‘el

V/N : ®jeq paypan
snjelg
:ejeg uny

QaLLINaNSNN
920Z/€L/10

Lbhimt gm A

SZOT/LE/T) Buipuz Jes eos)y

uone.odiod yuewdoieraq puen jewsnpuj Ajunog aug pue ojeyng Joj yoday yuawainsolg

e R e I R TN S T o e Tr

PPN by
‘ el

P96



6 Jo g abey

P97

VIN : @jeq paypien ST0Z/1€/2) Buppuz Jea [eosiy
Q3LLINGNSNN snejg
9202/eL/10 ‘@jeq uny uohesodiog Juswdojeaaq pue eusnpu) Aunog s13 pue ojeyng 1o Woday juswainsolid

e otk LS TE CINEE TRFTY IR - FRTTW T T Poopu e, L T
S0 W) RS




ERIE COUNTY INDUSTRIAL DEVELOPMENT AGENCY
BUFFALO AND ERIE COUNTY INDUSTRIAL LAND DEVELOPMENT CORPORATION

PROJECT ADMINISTRATIVE FEE AND EXPENSE SCHEDULE

PRODUCT AGENCY/ILDC FEE AND DUE DATE(S)
Sales Tax Benefit e $1,500 application fee
Mortgage Tax Benefit 1.25% of the total benefitted project amount
PILOT Benefit » Due Date(s): 50% of fee upon issuance of sales tax exemption letter,

** Or any Project that receives a
PILOT Benefit

remaining 50% of fee due upon project completion
e An administrative fee exceeding $1 million may have adjusted due dates

Sales Tax Benefit

¢ $1,500 application fee

Mortgage Tax Benefit e Fee equals the sum of (i) 1% on sales taxable component (50% of
construction budget plus amount of sales taxable materials and equipment)
and (ii) %2 of 1% on difference between mortgage benefit amount and sales
taxable component.

* Due Date: Entire fee is due upon issuance of Project Agreement

Sales Tax Benefit $1,500 application fee

* 1% of sales taxable component
¢ Due Date: Entire fee is due upon issuance of Project Agreement
Mortgage Tax Benefit e $1,500 application fee

e 50% of the Mortgage Tax Benefit amount
e  Due Date: Entire fee due at mortgage closing

New Tax-Exempt Bond Issuance

¢ §$1,500 Application Fee
1% of bond amount
Due Date: Entire fee due at closing

Tax-Exempt Bond Refunding

e $1,500 application fee
/2 of 1% of refunded amount, plus 1% of new money amount (if any)
Due Date: Entire fee due at closing

Additional Fees

The applicant is responsible for and shall pay all reasonable costs to the
Agency/ILDC, including without limitation, Agency/ILDC counsel fees,
incurred in connection with the Project including costs incurred in the following
instances:

o the project application is withdrawn at any time following submission

or after an initial inducement or bond resolution relating to the project
e the project expires without extension,
* the project does not close for any reason

Other

The Agency/ILDC President/CEOQ, in consultation with the Agency/ILDC
Chair, is authorized to adjust/revise the aforementioned fee schedule on an
individual project by project basis for unique or otherwise outstanding projects.

Adopted this 25th day of March 2026 by the respective Boards of each corporation referenced above.
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Erie County Industrial Development Agency (“ECIDA”), Buffalo
and Erie County Regional Development Corporation (“RDC?”) and
Buffalo and Erie County Industrial Land Development Corporation
(“ILDC”)

INVESTMENT AND DEPOSIT POLICY

ARTICLE1I
Scope

Section 2925 of the Public Authorities Law requires the Erie County Industrial
Development Agency (the “Agency”) and its affiliates to adopt by resolution comprehensive
investment guidelines which detail its operative policy and instructions to officers and staff
regarding the investing, monitoring and reporting of funds of the Agency.

In addition to the requirements set forth in Section 2925 of the Public Authorities Law,
the Agency is subject to the deposit and investment restrictions contained in Sections 10 and 11
of the General Municipal Law, which govern the deposit and investment of funds for the
Agency’s own use and account.

This investment and deposit policy (“Investment Policy”) is adopted by the Agency
pursuant to the foregoing provisions of the Public Authorities Law and General Municipal Law
and shall apply to all moneys and other financial resources available for investment on the
Agency’s own behalf or, where applicable, on behalf of any other entity or individual.

This Investment Policy shall be applicable to the Erie County Industrial Development
Agency and all of its affiliates, including: Buffalo and Erie County Regional Development
Corporation (“RDC”); Buffalo and Erie County Industrial Land Development Corporation
(“ILDC”) and such other affiliates as may hereafter be established by the Agency and which are
determined to be subject to the requirements of Section 2925 of the Public Authorities Law (an
“ECIDA Affiliate”) (hereinafter collectively referred to as the “Agency”) upon approval by the
respective Boards of each corporation. Unless otherwise indicated, all references to the
“Agency” herein shall also include the ECIDA Affiliates.

This Investment Policy is not intended to restrict the normal business activities of the

Agency, which include the making of loans to, equity investments in, and/or project expenditures
in private companies in furtherance of the corporate purposes of the forgoing entities.
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ARTICLE 11
Governing Principles

A. Investment Objectives.

The primary objectives of the Agency’s investment policy are, in order of priority,
as follows: (i) to conform with all applicable federal, state and local laws and legal requirements;
(i1) to adequately safeguard principal; (iii) to provide sufficient liquidity to meet all operating
requirements of the Agency; and (iv) to obtain a reasonable rate of return.

B. Diversification.

As the Agency is subject to the deposit and investment restrictions set forth in
Sections 10 and 11 of the General Municipal Law, the opportunity to diversify among types of
investments is limited. Subject to these legal restraints, however, the policy of the Agency is to
diversify by investment instrument, by maturity and where practicable by financial institution.

C. Internal Controls.

1. All funds received by an officer or employee of the Agency shall be
promptly deposited with the depositories designated by the Agency (pursuant to Article III.A of
this Investment Policy) for the receipt of such funds.

2. Pursuant to Section 11(7) of the General Municipal Law, the Treasurer,
Assistant Treasurer, Chief Financial Officer or Controller of the Agency shall maintain or cause
to be maintained a proper record of all books, notes, securities or other evidence of indebtedness
held by the Agency for investment and deposit purposes. Such record shall identify the security,
the fund for which it is held, the place where kept, the date of sale or other disposition, and the
amount received from such sale or other disposition.

3 The Agency is responsible for establishing and maintaining an internal
control structure to provide reasonable, but not absolute, assurance that deposits and investments
are safeguarded against loss from unauthorized use or disposition, that transactions are executed
in accordance with management’s authorization and recorded properly, and are managed in
compliance with applicable laws and regulations.

D. Authorized Financial Institutions and Dealers.

The Agency shall maintain a list of financial institutions and dealers approved for
investment purposes and establish appropriate limits to the amount of investments that may be
outstanding with each financial institution or dealer. All financial institutions with which the
Agency conducts business must be creditworthy as determined by criteria established by the
Treasurer, Assistant Treasurer, Chief Financial Officer or Controller of the Agency. All banks
with which the Agency does business shall provide their most recent Consolidated Report of
Condition (Call Report) at the request of the Agency. Security dealers not affiliated with a bank
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shall be required to be classified as reporting dealers affiliated with the New York Federal
Reserve Bank, as primary dealers.

E. Purchase of Investments.

The Agency may contract for the purchase of investments directly, including
through a repurchase agreement, from an authorized trading partner. All purchased obligations,
unless registered or inscribed in the name of the Agency, shall be purchased through, delivered
to, and held in the custody of a bank or trust company. Such obligations shall be purchased, sold
or presented for redemption or payment by such bank or trust company only in accordance with
prior written authorization from the officer authorized to make the investment. All such
transactions shall be confirmed in writing to the Agency by the bank or trust company shall be
held pursuant to a written custodial agreement as described in Article IV.C.2 of this Policy.

F. Repurchase Agreements.

The Agency may enter into repurchase agreements subject to the following
restrictions:

1. All repurchase agreements must be entered into subject to a Master
Repurchase Agreement.

2. Trading partners are limited to commercial banks or trust companies
authorized to do business in New York State and primary reporting dealers.

3. Obligations shall be limited to obligations of the United States of America
and obligations guaranteed by agencies of the United States of America.

4, No substitution of securities will be allowed.

5. Obligations purchased pursuant to a repurchase agreement shall be held by

a custodian other than the trading partner, pursuant to a written custodial agreement that
complies the terms of Article IV.C.2 of this Policy.

ARTICLE II1I
Investments

A. General Policy.

It is the general policy of the Agency that funds not required for immediate
expenditure shall be invested as described in Article I11.B below. Investments shall be made
with judgment and care, under circumstances then prevailing, which persons of prudence,
discretion and intelligence exercise in the management of their own affairs, not for speculation,
but for investment, considering the safety of the principal as well as the probable income, net of

fees, to be derived.
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B. Permitted Investments.

The Treasurer, Assistant Treasurer, Chief Financial Officer and/or Controller are
authorized to invest funds not required for immediate expenditure in the following investments
permitted under Section 11 of the General Municipal Law:

1. Special time deposit accounts in, or certificates of deposit issued by any
commercial bank or trust company that is located in and authorized to do business in New York
State, provided that such deposit account or certificate of deposit is secured in the same manner
as provided in Article IV.B of this Investment Policy and is payable within such time as the
proceeds shall be needed to meet expenditures for which the funds were obtained;

2. Obligations of the United States of America;

3. Obligations guaranteed by agencies of the United States of America where
the payment of principal and interest are guaranteed by the United States of America;

4. Obligations of the State of New York; and

5. Such other obligations as may be permitted under Section 11 of the
General Municipal Law.

All investments as provided in Sections B(2) through B(5) of this Article shall be
payable or redeemable at the option of the Agency within such times as the proceeds will be
needed to meet expenditures for purposes for which the moneys were provided and, in the case
of obligations purchased with the proceeds of bonds or notes, shall be payable or redeemable at
the option of the Agency within two years of the date of purchase, and comply with such other
requirements as set forth in Section 11 of the General Municipal Law.

ARTICLE IV
Deposits

A. Designation of Depositories.

The Agency shall, by resolution, designate one or more commercial banks or trust
companies for the deposit of Agency funds received by the Agency. Such resolution shall
specify the maximum amount that may be kept on deposit at any time with each bank or trust
company. Such designations and amounts may be changed at any time by further resolution of

the Agency.

B. Collateralization of Deposits.

In accordance with Section 10 of the General Municipal Law, all deposits of the
Agency (including certificates of deposit and special time deposits) in excess of the amount
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insured under the provisions of the Federal Deposit Insurance Act shall be secured as follows:

1. By a pledge of “eligible securities” with an aggregate “market value” as
defined by Section 10 of the General Municipal Law, at least equal to the aggregate amount of
deposits. A list of eligible securities is attached hereto as Schedule A.

2. By an irrevocable letter of credit issued by a qualified bank (other than the
bank with which the money is being deposited or invested) in favor of the Agency for a term not
to exceed ninety (90) days with an aggregate value equal to 140% of the aggregate amount of
deposits and the agreed upon interest, if any. A qualified bank is one whose commercial paper
and other unsecured short-term debt obligations are rated in one of the three highest rating
categories by at least one nationally recognized statistical rating organization or by a bank that is
in compliance with applicable minimum risk-based capital requirements.

3. By an eligible surety bond payable to the Agency for an amount at least
equal to 100% of the aggregate amount of deposits and the agreed upon interest, if any, executed
by an insurance company authorized to do business in New York State, whose claims-paying
ability is rated in the highest rating category by at least two nationally recognized statistical
rating organizations. The terms and conditions of any eligible surety bond shall be subject to

Agency Board approval.

4. By a pledge of a pro rata portion of a pool of eligible securities, having in
the aggregate a market value at least equal to the amount of deposits from all such officers within
the State at such bank or trust company, together with a security agreement from the bank or

trust company.

5. By an irrevocable letter of credit issued in favor of the Agency by a
federal home loan bank whose commercial paper and other unsecured short-term debt
obligations are rated in the highest rating category by at least one nationally recognized statistical
rating organization, as security for the payment of 100% of the aggregate amount of the deposits
and the agreed upon interest, if any.

C. Safekeeping and Collateralization.

Eligible securities used for collateralizing deposits shall be held by the depository
and/or third party bank or trust company subject to security and custodial agreements as
described below.

1. Security Agreement Requirements. The security agreement shall provide
that eligible securities are being pledged to secure Agency deposits together with agreed upon
interest, if any, and any costs or expenses arising out of the collection of such deposits upon
default. It shall also provide the conditions under which the securities may be sold, presented
for payment, substituted or released and the events which will enable the Agency to exercise its
rights against the pledged securities. In the event that the securities are not registered or
inscribed in the name of the Agency, such securities shall be delivered in a form suitable for
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transfer or with an assignment in blank to the depository or its custodial bank.

2. Custodial Agreement Requirements. The custodial agreement shall
provide that securities held by the bank or trust company, as agent of and custodian for the
Agency, will be kept separate and apart from the general assets of the custodial bank or trust
company and will not, in any circumstances, be commingled with or become part of the backing
for any other deposit or other liabilities. The custodial agreement should also describe that the
custodian shall confirm the receipt, substitution or release of the securities. The custodial
agreement shall provide for the frequency of revaluation of eligible securities and for the
substitution of securities when a change in the rating of a security may cause ineligibility. Such
agreement shall include all provisions necessary to provide the Agency a perfected interest in the
securities and may include such other terms as the Agency Board deems necessary.

ARTICLE V
Monitoring and Reporting Obligations

The following monitoring and reporting procedures shall be applicable in connection
with the deposit and investment of funds subject to this Investment Policy:

A. Monthly Monitoring.

Each cash and investment account statement will be reviewed and reconciled on a
monthly basis. The Treasurer, Assistant Treasurer, Chief Financial Officer or Controller will
review each account reconciliation for accuracy and will investigate any unusual items noted.

B. Monitoring and Reporting.

Pursuant to Section 2925(5) of the Public Authorities Law, the Treasurer,
Assistant Treasurer, Chief Financial Officer or Controller of the Agency shall present a report at
each meeting of the Agency Board of Directors which will include the following information: (i)
the cash and investment balances of the Agency; (ii) identification of any new investments since
the last report; (iii) information concerning the selection of investment bankers, brokers, agents
dealers or auditors since the last report; and (iv) the names of the financial institutions holding

Agency deposits;.

C. Annual Monitoring and Reporting.

1. On an annual basis, the Agency will obtain an independent audit of its
financial statements, which shall include an audit of its cash and investments and the Agency’s
compliance with this Investment Policy. The results of the independent audit shall be made
available to the Agency Board at the time of its annual review of this Investment Policy.

2. Pursuant to Section 2925(6) of the Public Authorities Law, Agency staff
shall, on an annual basis, prepare and submit for Agency Board approval an investment report
which shall include this Investment Policy, amendments to the Investment Policy since the last
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investment report, an explanation of the Investment Policy and any amendments, the results of
the annual independent audit, the investment income record of the Agency and a list of the total
fees, commissions or other charges paid to each investment banker, broker, agent, dealer and
advisor rendering investment associated services to the Agency since the last investment report.
The investment report will be distributed to those individuals identified in Section 2925(7)(b) of
the Public Authorities Law. The Agency shall make available to the public copies of its
investment report upon reasonable request therefor.

ARTICLE V1
Annual Review

This Investment Policy shall be reviewed and approved by the Agency Board of Directors
on an annual basis.

ARTICLE VIII
Savings Clause

Nothing contained in Section 2925 of the Public Authorities Law shall be deemed to
alter, affect the validity of, modify the terms of or impair any contract, agreement or investment
of funds made or entered into by the Agency in violation of, or without compliance with the
provisions of Section 2925 of the Public Authorities Law.

Re-adopted this 25th day of March 2026 by the respective Boards of each corporation referenced above.
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SCHEDULE A
ELIGIBLE SECURITIES

Obligations issued by the United States of America, an agency thereof or a United States
government sponsored corporation or obligations fully insured or guaranteed as to the payment
of principal and interest by the United States of America, an agency thereof or a United States

government sponsored corporation.

Obligations issued or fully guaranteed by the International Bank for Reconstruction and
Development, the Inter-American Development Bank, the Asian Development Bank and the

African Development Bank.

Obligations partially insured or guaranteed by any agency of the United States of America, at a
proportion of the Market Value of the obligation that represents the amount of the insurance or

guaranty.

Obligations issued or fully insured or guaranteed by the State of New York, obligations issued by
a municipal corporation, school district or district corporation or such State or obligations of any
public benefit corporation which under a specific State statute may be accepted as security for

deposit of public moneys.

Obligations issued by states (other than the State of New York) of the United States rated in one
of the three highest rating categories by at least one nationally recognized statistical rating
organization.

Obligations of Puerto Rico rated in one of the three highest rating categories by at least one
nationally recognized statistical rating organization.

Obligations of counties, cities and other governmental entities of another state having the power
to levy taxes that are backed by the full faith and credit of such governmental entity and rated in
one of the three highest categories by at least one nationally recognized statistical rating
organization.

Obligations of domestic corporations rated one of the two highest rating categories by at least
one nationally recognized statistical rating organization.

Any mortgage related securities, as defined in the Securities Exchange Act of 1934, as amended,
which may be purchased by banks under the limitations established by bank regulatory agencies.

Commercial paper and bankers’ acceptances issued by a bank (other than the bank with which

the money is being deposited or invested), rated in the highest short term category by at least one
nationally recognized statistical rating organization and having maturities of not longer than sixty

days from the date they are pledged.

Zero Coupon obligations of the United States government marketed as “Treasury STRIPS”.
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Erie County Industrial Development Agency (“ECIDA”), Buffalo and Erie County
Regional Development Corporation (“RDC”), Buffalo and Erie County Industrial

A.

B.

Land Development Corporation (“ILDC”)

PROCUREMENT POLICY

Introduction

1.

1.

Applicability — This Procurement Policy (“Policy”) shall apply to the Erie
County Industrial Development Agency (“ECIDA”) and its affiliated
corporations: Buffalo and Erie County Regional Development Corporation
(“RDC”), Buffalo and Erie County Industrial Land Development
Corporation (“ILDC”) and any other affiliated entities that may be
established by the ECIDA (hereinafter collectively referred to as the
“Agency”) upon approval by the respective Board of Directors or

Members of the Agency.

Scope — In accordance with Article 18-A of the General Municipal Law
(the “GML”), Section 104-b of the GML, and the Public Authorities
Accountability Act of 2005, the Agency is required to adopt procurement
policies which will apply to the procurement of goods and services paid
for by the Agency for its own use and account.

Purpose — Pursuant to Section 104-b of the GML, the primary objectives
of this Policy are to assure the prudent and economical use of public
monies in the best interests of the taxpayers of the County of Erie, to
facilitate the acquisition of goods and services of maximum quality at the
lowest possible cost under the circumstances and to guard against
favoritism, improvidence, extravagance, fraud and corruption.

Procedures

Solicitation Procedures for the Purchase of Commodities, Equipment,
Goods or Services.

a. Up to $5,000 per instance — The discretion of the Chairperson or
chief executive officer of the Agency or authorized designee.

b. Greater than $5,000 to $20,000 per instance — Documented verbal
quotations or written/fax/email quotations from at least three
vendors.

c. Greater than $20,000 per instance — Written Request for Proposal.

d. Notwithstanding the foregoing, should cumulative procurements

pursuant to paragraphs a or b above exceed $50,000 per calendar
year for a single vendor, the Agency shall be required to prepare a
Written Request for Proposal for such procurements.

1
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Exceptions. Alternative proposals or quotations shall not be required for
procurements made through or with respect to:

a.

New York State or Erie County Contracts — when the Agency is
able to procure commodities, equipment, goods or services through
New York State or Erie County contracts, it is unnecessary to
obtain quotations or bids;

State Finance Law Section 175-b (from agencies for the blind or
severely handicapped);

Correction Law Section 186 (articles manufactured in correctional
institutions);

Emergency Procurements — an emergency exists if the delay
caused by soliciting quotes would endanger health, welfare,
property or an economic development opportunity. Approval of the
Chief Executive Officer is necessary, which shall be documented
and shall also include a description of the facts giving rise to the
emergency.

Sole Source Procurements — A “sole source” means a situation
where (i) there is only one possible source from which to produce
goods and/or services available in the marketplace, (ii) no other
goods and/or services provide substantially equivalent or similar
benefits, and (iii) considering the benefits, the cost to the Agency
is reasonable.

Utilities and Affiliate Transactions — The purchase of utilities and
inter-affiliate transactions are excepted from alternative
proposal/quotation requirements.

Unavailability of three (3) vendors who are able or willing to
provide a quote.

Basis for the Award of Contracts.

Contracts will be awarded to the lowest responsible dollar offeror who
meets the specifications therefor, except in circumstances that the Agency
determines justify an award to other than the lowest responsible dollar
offeror. In making any such determination, the Agency may consider
relevant factors including, without limitation:

a.

b.

Delivery requirements
Quality requirements

Quantity requirements

2
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Past vendor performance and/or experience

The unavailability of three or more vendors who are able or willing
to quote on a procurement.

It may be in the best interests of the Agency to consider only one
vendor who has previous expertise with respect to a particular
procurement.

If the contemplated contract furthers the Agency’s goal of
advancing opportunities for a Minority Business Enterprise
(MBE)! and/or a Women Business Enterprise (WBE? and for
purposes herein, the abbreviation “MWBE” shall mean a Minority
or Women Owned Business Enterprise) or if the contemplated
contract meets the Agency’s MWBE procurement goals as set
forth in Section C of this Policy.

Any procurement excepted from the alternative proposal/quotation
requirements as set forth in subdivision 2 of this Section B, and the
procurement of professional services in Section F of this Policy.

Documentation

A record of all solicitations for alternative proposals or quotations,
the response (if applicable), and any determinations pursuant
thereto shall be maintained in the procurement file.

For each procurement by the Agency the chief executive officer of
the Agency or authorized designee shall set forth in writing the
category of procurement that is being made and what method of
procurement is specified.

Whenever an award is made to other than the lowest responsible
dollar offeror the reasons for doing so shall be set forth in writing
and maintained in the procurement file.

1 Under Article 15-A of the New York Executive Law, an MBE is a business enterprise in which at least
fifty-one percent (51%) is owned, operated and controlled by citizens or permanent resident aliens who are
meeting the ethnic definitions listed below:

Black: Persons having origins from any of the Black African racial groups.

Hispanic: Persons of Mexican, Puerto Rican, Dominican, Cuban, Central or South American
descent of either Native American or Latin American origin, regardless of race.

Asian-Pacific: Persons having origins from the Far East, Southeast Asia or the Pacific Islands.
Asian-Indian Subcontinent: Persons having origins from the Indian subcontinent.

Native American or Alaskan Native: Persons having origins in any of the original peoples of
North America.

2 Under Article 13-A of the New York Executive Law, a WBE is a business enterprise in which at least
fifty-one percent (51%) is owned, operated and controlled by citizens or permanent resident aliens who are

women.

3
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d. Whenever the specified number of quotations cannot or will not be
secured, the reasons for this shall be indicated in writing and
maintained in the procurement file.

C. Erie County Businesses and Minority & Women Owned Enterprises.

It is the preference of the Agency to provide opportunities for the purchase of
goods and services from (i) business enterprises located in Erie County and (ii) certified
MWBEs. To that end, the Agency will utilize available lists of MWBE firms certified by
Erie County and/or the State of New York and will solicit bids and proposals from such
businesses by notifying them of opportunities to submit proposals and bids for goods and
services.

Additionally, the Agency shall, from time to time, establish reasonable and
attainable MWBE utilization goals for the procurement of goods and services for direct
Agency use, to be based on a percentage of applicable Agency procurements.

The Agency shall, from time to time, also establish reasonable and attainable
MWBE goals when procuring certain professional services, as more particularly
described within the Agency’s “Professional Services RFP Process and Policy”, as
amended form time to time. In instances where the Agency solicits professional services
through a scored RFP or RFQ process the Agency shall, as part of the scoring index,
consider a respondent’s MWBE status, utilization, and/or the respondent’s policies,
practices and institutional commitments to advance and promote diversity and inclusion.

Such MWBE goals shall be reviewed and adjusted from time to time in order to
advance the overall goals of the Agency.

D. Preferred Source Procurement

In accordance with Section 162(4) of State Finance Law, the Agency seeks to
purchase goods and services from veterans, not-for-profit organizations that serve and
employ people who are blind and severely handicapped, and from correctional industry
programs if they meet the Agency’s needs.

E. Effect on Other Procurement Requirements.

Where the procurement of a specific good or service is to be accomplished using
funds other than the funds of the Agency and such funding sources specify different or
more restrictive procurement requirements than are provided for in this Policy, the
procurement requirements of the funding source will supersede the requirements of this
Policy. Toward this end, the Agency will follow the procurement standards as set forth in
2 CFR Part 200 for any procurements utilizing federal funds unless otherwise superseded

by the specific federal award agreement.
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F. Professional Services.

Contracts for professional services involve the application of specialized
expertise, the use of professional judgment, or a high degree of creativity. Professional
services include services which require special education and/or training, license to
practice or are creative in nature. Examples are: lawyers, doctors, accountants, and
engineers. Furthermore, professional service contracts often involve a relationship of
personal trust and confidence. Procurement of professional services below $20,000 is not
subject to the solicitation procedures contained in Section B(1) of this Policy.
Procurement of professional services greater than $20,000 is subject to the existing
“Professional Services RFP Process and Policy” as amended from time to time. Specific
professional services not otherwise identified within the “Professional Services RFP
Process and Policy” are hereby deemed to be so included, as appropriate.

G. Procurement of Insurance.

Procurement of Insurance Brokerage services is subject to this Policy as a
professional service. Notwithstanding the foregoing actual insurance policies procured
are not subject to requirements of this Policy.

H. Procurement Lobbying Law.

In accordance with Chapter 1 of the Laws of 2005, generally referred to as the
“Procurement Lobbying Law”, the Agency shall implement the provision of such
Procurement Lobbying Law for any contract or other agreement for an article of
procurement involving an estimated annualized expenditure in excess of $15,000.

L Unintentional Failure to Comply.

The unintentional failure to comply with the provisions of Section 104-b of the
GML shall not be grounds to void action taken or give rise to a cause of action against the
Agency or any officer thereof.

Re-adopted this 25th day of March 2026 by the respective Boards of each corporation
referenced above.
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Property Disposition Guidelines
of the
Erie County Industrial Development Agency (“ECIDA”),
Buffalo and Erie County Regional Development Corporation
(“RDC”), Buffalo and Erie County Industrial Land
Development Corporation (“ILDC”)

The Erie County Industrial Development Agency (“ECIDA”) and each ECIDA
Affiliate (as defined herein) (hereinafter collectively referred to as the “Agency”™) are
required by Section 2896 of the Public Authorities Law to adopt by resolution
comprehensive guidelines regarding the use, awarding, monitoring and reporting of
contracts for the disposal of Property (as defined herein). The following guidelines
(“Guidelines™) are adopted upon approval by the respective Boards or Members of each
corporation pursuant to such requirement and are applicable with respect to the use,
awarding, monitoring and reporting of all Property Disposition Contracts which are
entered into by the Agency.

ARTICLE 1
DEFINITIONS

1. “Contracting Officer” shall mean an officer or employee of ECIDA
appointed by resolution of the Board of Directors or Members of the ECIDA and each
ECIDA Affiliate to be responsible for the disposition of Property of ECIDA and each
ECIDA Affiliate.

2. “Dispose” or “disposal” or “disposition” shall mean the transfer of title or
any other beneficial interest in Property from ECIDA or an ECIDA Affiliate to any
unrelated third party.

3. “ECIDA Affiliate” shall mean the following organizations:
® Buffalo and Erie County Regional Development Corporation;

(i) Buffalo and Frie County Industrial Land Development
Corporation;

(iii)  such other affiliated entities of ECIDA as may hereafter be
established by ECIDA and which are determined to be subject to
the requirements of Section 2896 of the Public Authorities Law.

P112



4. “Property” shall mean personal property in excess of Five Thousand
Dollars ($5,000.00) in value, real property, or any other legally transferable interest in
such property, to the extent that such interest may by conveyed to another person for any
purpose, excluding an interest securing a loan or other financial obligation of another

party.

5. “Property Disposition Contracts” shall mean written agreements for the
sale, lease, transfer or other disposition of Property from ECIDA or an ECIDA Affiliate
to any unrelated third party.

6. “Real Property” shall mean real property and interests therein.

ARTICLE 11
APPOINTMENT AND DUTIES OF CONTRACTING OFFICER

A. Appointment

The Contracting Officer shall be an officer or employee of ECIDA appointed by
the Board of Directors or Members of the ECIDA and each ECIDA Affiliate who is
responsible for the supervision and direction over the custody, control and disposition of
Property and responsible for ECIDA’s compliance with and enforcement of these
Guidelines. The Contracting Officer is the Treasurer/Chief Financial Officer of ECIDA.

B. Duties
The duties of the Contracting Officer shall include the following:

1. Maintaining adequate inventory controls and accountability systems for all
Property under the control of ECIDA and each ECIDA Affiliate.

2. Periodically conducting an inventory of Property to determine which
Property may be disposed of.

3. Preparing an annual written report of all Property of ECIDA and each
ECIDA Affiliate. Each report shall include a list of all Real Property, a full description of
all real and personal property disposed of during the reporting period, the price received
and the name of the purchaser for all Property sold during each reporting period. Each
report shall be completed and delivered to the New York State Comptroller, the Director
of the Budget, the Commissioner of General Services and the New York State Legislature
no later than ninety (90) days following the completion of the fiscal year of ECIDA and

each ECIDA Affiliate.

4, Disposing of Property as promptly as possible in accordance with these
Guidelines, as directed by ECIDA or the applicable ECIDA Affiliate.
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ARTICLE I
PROPERTY DISPOSITION REQUIREMENTS

A. Method of Disposition

Subject to such exceptions and/or requirements set forth in these Guidelines, in the
event that ECIDA or an ECIDA Affiliate determines to dispose of any of its Property,
ECIDA or the ECIDA Affiliate (as applicable) shall endeavor to dispose of such Property
for at least the fair market value of the Property. The disposition of Property may be
made by sale, exchange, or transfer, for cash, credit or other Property, with or without
warranty, and upon such terms and conditions as are determined by ECIDA or the
applicable ECIDA Affiliate to be appropriate and reasonable and consistent with these
Guidelines. Provided, however, no disposition of real property shall be made unless an
appraisal of the value of such property has been made by an independent appraiser and
included in the record of the transaction.

B. Award and Approval of Property Disposition Contracts

1. Compliance with Guidelines: Approval Requirements. All dispositions of
Property shall be conducted in accordance with these Guidelines by or under the
supervision of the Contracting Officer, subject to approval of the Board of Directors or
Members of the ECIDA or the applicable ECIDA Affiliate where appropriate.

2. Disposition by Public Bid.

(a) All Property Disposition Contracts may be made only after
publicly advertising for bids, unless the criteria set forth in Article III(B)(3) below has
been satisfied for such contracts to be made by negotiation or public auction.

(b)  Whenever public advertising for bids is required, (i) the
advertisement for bids shall be made at such time prior to the disposal or contract,
through such methods, and on such terms and conditions, as shall permit full and free
competition consistent with the value and nature of the Property; (i1) all bids shall be
publicly disclosed at the time and place stated in the advertisement; and (iii) the award
shall be made with reasonable promptness by notice to the responsible bidder whose bid,
conforming to the invitation for bids, will be most advantageous to ECIDA, the
applicable ECIDA Affiliate and New York State, price and other factors considered.

(c) Any public bid for the disposition of Property may be rejected,
refused, or declined by ECIDA or the applicable ECIDA Affiliate on any basis or ground
allowable at law.
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3. Disposition by Negotiated Sale/Public Auction. The following dispositions are
exempt and excepted from the public bidding requirements set forth above in Article
III(B)(2) and may be consummated through a negotiated sale or by public auction:

(a) Circumstances permitted for below FMV Disposition. The
circumstances that would permit a below FMV disposition as set forth in Article
II(B)(5)(a)(i),(ii) and (iii) below regardless of whether the disposition is above, at or
below FMV.

(b)  Disposition of Certain Personal Property. ECIDA and each
ECIDA Affiliate may dispose of personal property where such personal property
involved has qualities separate from the utilitarian purpose of such property, such as
artistic quality, antiquity, historical significance, rarity or other quality of similar effect,
that would tend to increase its value, or if the personal property is to be sold in such
quantity that, if it were to be disposed of through public advertisement and bidding,
would adversely affect the state or local market for such personal property.

(©) Disposition of Low FMV Property. ECIDA and each ECIDA
Affiliate may dispose of Property the fair market value of which does not exceed Fifteen
Thousand Dollars ($15,000.00).

(d)  Disposition Following Receipt of Unacceptable Bid Prices.
ECIDA and each ECIDA Affiliate may dispose of Property where the bid prices
received by ECIDA or the applicable ECIDA Affiliate after public advertising are not
commercially reasonable (either as to all or some part of the Property) as determined by
ECIDA or the applicable ECIDA Affiliate in its sole discretion.

(e) Disposition to a Political Subdivision. ECIDA and each
ECIDA Affiliate may dispose of Property to New York State or any political subdivision
of New York State.

® Disposition Authorized by Law. ECIDA and each ECIDA
Affiliate may dispose of Property where such disposition is otherwise authorized by law.

4. Reporting Requirements Regarding Negotiated Dispositions.

(@ Preparation of Written Statements. The Contracting Officer shall
prepare a written statement explaining the circumstances of each negotiated disposition
of Property involving any of the following:

(i) the negotiated disposition of personal property which has
an estimated fair market value in excess of Fifteen
Thousand Dollars ($15,000.00);
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(ii)

(iii)

(iv)

the negotiated disposition of Real Property that has an
estimated fair market value in excess of One Hundred
Thousand Dollars ($100,000.00);

the negotiated disposition of Real Property that will be
disposed of by lease if the estimated annual rent over the
term of the lease is in excess of $15,000; or

the negotiated disposition of Real Property or real and
related personal property where the same will be disposed
of by exchange, regardless of value, or any Property any
part of the consideration for which is Real Property.

b) Submission _of Written Statements. Written statements prepared

pursuant to Article III(B)(4) shall be submitted to the New York State Comptroller, the
Director of the Budget, the Commissioner of General Services and the State Legislature
no later than ninety (90) days prior to the date on which the disposition of Property is
expected to take place. The Contracting Officer shall maintain a copy of all written
statements at ECIDA’s principal office.

5. Below Fair Market Value Dispositions.

(a) ECIDA and each ECIDA Affiliate may dispose of Property for less than
the fair market value of the Property where:

@

(ii)

(ii1)

Transferee is a government or public entity and terms of
transfer require ownership and use to remain with the
government or public entity; or

Purpose of transfer is within the purpose, mission or statue
of the ECIDA or each applicable ECIDA Affiliate; or

Written notification to the Governor, Speaker, and
Temporary President. Such notification is subject to denial.
Denial by Governor is in the form of a certification. Denial
by the legislature is in the form of a resolution. Denial
must be made within 60 days of receiving notification
during January through June. Provided no denial, then
authority may effectuate transfer. If legislature receives the
notification in July through December, then legislature may
take 60 days from January 1 of the following year.
However, a local may obtain local approval from the chief
executive and legislature of the political subdivision in lieu
of the notification to the Governor, Speaker and Temporary
President provided the local authority’s enabling legislation
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provides for such approval and the property was obtained
by the authority from the political subdivision.

(b) Board and Public Notice. If a below FMV transfer is proposed, the
following information is required to be provided to the ECIDA board or each
applicable ECIDA Affiliate’s board and to the public:

(1) Description of Asset;

(2) Appraisal of the FMV of the asset:

(3) Description of the purpose of the transfer, the kind and amount
of the benefit to the public resulting from the transfer such as jobs and wages
created or preserved;

(4) Value received compared to FMV;

(5) Names of private parties to the transaction and value received;

(6) Names of private parties that have made an offer, the value of
offer, and purpose for which the asset would have been used.

(c¢) Board Determination. The board of the ECIDA or applicable ECIDA
Affiliate must make a written determination that there is no reasonable alternative
to the proposed below-market transfer that would achieve the same purpose of
such transfer.

ARTICLE IV
GENERAL PROVISIONS

A. Annual Review and Submission of Guidelines

These Guidelines shall be annually reviewed and approved by the Board of
Directors or Members of the ECIDA and each ECIDA Affiliate. On or before the 31°%
day of March of each year, the Contracting Officer shall file (for itself and on behalf of
each ECIDA Affiliate) a copy of the most recently reviewed and adopted Guidelines with
the New York State Comptroller, and shall post the Guidelines on ECIDA’s website.
Guidelines posted on ECIDA’s website shall be maintained at least until the Guidelines
for the following year are posted on ECIDA’s website.

B. Effect of Awarded Contracts

These Guidelines are intended for the guidance of the officers, members, directors
and employees of ECIDA and the ECIDA Affiliates only. Nothing contained herein is
intended or shall be construed to confer upon any person, firm or corporation any right,
remedy, claim or benefit under, or by reason of, any requirement or provision hereof, or
be deemed to alter, affect the validity of, modify the terms of or impair any contract or
agreement made or entered into in violation of, or without compliance with, these
Guidelines. Without limiting the generality of the preceding sentence, any deed, bill of
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sale, lease, or other instrument executed by or on behalf of ECIDA or an ECIDA
Affiliate, purporting to transfer title or any other interest in Property shall be conclusive
evidence of compliance with these Guidelines insofar as concerns title or other interest of
any bona fide grantee or transferee who has given valuable consideration for such title or
other interest and has not received actual or constructive notice of lack of compliance

with these Guidelines prior to the closing.

C. Exemption for Certain ECIDA Transactions

These Guidelines shall not be applicable to any agreements or arrangements
involving the provision by ECIDA of “financial assistance” as such term is defined in
Section 854(14) of the New York General Municipal Law (i.e. property dispositions
serving solely as a conduit for providing financial assistance).

Readopted this 25th day of March 2026 by the respective Boards of each corporation
referenced above.
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